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Personnel Connections between Industrial Enterprises
and Banks and among Industrial Enterprises
through Advisory Councile Systems
after the Enactment of the 1965 Corporations Law
in Germany

Toshio Yamazaki *

Abstract

Big business systems based on relationships between industries and banks and among
industrial enterprises were the cornerstone of German capitalism’s accumulation structure,
and they were important to postwar Germany’s corporate development. Industrial systems
based on inter-firm relationships are strongly related to the cooperative characteristic of
German capitalism. A core element of such inter-firm relationships can be seen in personnel
connections through interlocking directorate among industrial enterprises and between
industrial enterprises and banks. Members of the supervisory boards and the board of
directors of banks held many posts on the supervisory board of industrial enterprises. Such
personnel connections were important for sharing information and coordinating the interests
between industry and banks and among corporations. Moreover, the advisory councile
system played a significant role in collecting, exchanging, and sharing information among
enterprises. A central advisory councils as the core of a special committee that managed the
exchange of information among enterprises was created for banks’ head offices. The central
advisory council played an important role in supplementing the function of personnel
connections through direct and indirect interlocking in top management entities. Regional
advisory councils also played a significant role in the exchange of information between banks
and industrial enterprises and among industrial enterprises. Central and regional advisory
councils played a meaningful role in the cooperation between banks and industrial
enterprises and among industrial enterprises. The German characteristics of industrial
concentration included new developments in an industrial system that shared information
and coordinated interests between industry and banks and among corporations. Therefore,
clarifying the structure of the personnel connections between enterprises through the
advisory council system in Germany during the period after the enactment of the 1965

Corporations Law is important. This paper examines this research topic.
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