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300 Years MINOKICHTI’s Commercial Laws
and Succession
Shaojie Dou *
Abstract

“Tradition is the continuation of innovation”. The boss of various old-established companies
always mentions the word. About the old-established companies, it seems that there are
some impressions such as “Traditional”, “Conservative”, “No change”, and “No innovation”.
But these impressions are not right. Actually, the old-established companies are very
innovative. The world changes, the environment changes, and the consumer needs are
changing too. If the old-established companies cannot respond to these changes, or are not
suitable for the consumer needs, they would be eliminated. However, the old-established
companies are not drift with the tide easily. In other words, they always remember their
beginner’s spirit.

This paper takes up the case of MINOKICHI, a 300 years old Japanese restaurant, and

considers its commercial laws and the way of succession.
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* Assistant Professor, College of Business Administration, Ritsumeikan University.



