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Status and Challenges of Business Succession Education
in Japanese SMEs

Takashi Moriya *

Abstract

This paper determines the issues in identifying the status and challenges of business
succession in small- and medium-sized enterprises (SMEs) in Japan. Currently, there is a
growing awareness of the need to establish realistic business succession education
programmes in Japan, particularly in the Kansai region, to train the next generation of
managers whose legitimacy is to be recognized both within and outside their companies so
that business succession can be carried out smoothly. Consequently, this paper identifies the
content of the next generation management education programmes (i.e. business succession
education programmes) that Japanese business successors to SME management (specifically
with university and postgraduate education) participate in, and the main challenges of these
programmes. The paper is organized as follows. In Chapter 1, the current situation,
challenges, and problems of business succession in SMEs are analysed. The findings of
Chapter 1 are extended in Chapter 2 through a discussion on the contents and challenges of
next generation management education programmes (business succession education).
Chapter 3 discusses a survey carried out on next generation management education
programmes (business succession education) in the Kansai region by the Kinki office of the
Ministry of Economy, Trade and Industry. Finally, Chapter 4 reviews and analyses the
potential, challenges, and future development of the Business Succession School from the
perspective of participant observation, which was established in June 2018 within the
Department of Business Administration, Graduate School of Business Administration,

Ritsumeikan University.
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succession education, participant observation

* Professor, College of Business Administration, Ritsumeikan University



