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Current Challenges Facing the Traditional Craft Industry,
and the Possibility of Future Business Development

Noriji Sato ™

Abstract

The paper explores the possibilities of developing new business activities by using case
studies highlighting the activities being undertaken to come up with solutions for the
challenges being faced in the punitive current and prevailing situation of Japan’s traditional
craft industry.

Today’s traditional craft industry is faced with several challenges that are stifling the
growth of the businesses. Some of the major issues are that the products are not designed to
keep up with current lifestyle trends, the prices of the designed products are still high and
there is also limited knowhow in the promotion and marketing of the products on top of that,
there is a lack of access to capital financing.

Various efforts have been initiated to overcome these challenges. For example, the
accumulated expertise of design and development in the industry are being geared towards
fabricating artefacts that correspond to modern designs. In addition, there is a move towards
employing online selling strategies, additionally efforts have been made towards developing
a unified brand name to cater for large array of relics.

In addition, the industry has initiated efforts like taking part in exhibitions or international
trade fairs in order to explore new markets, especially the international market. Furthermore,
the industry has set its eyes on targeting future new markets by engaging in activities
known as “Aeru” a concept developed by Rika Yajima that designs and produces traditional
crafts for the 0 to 6 year old age group.

Finally, even though we have seen that there are some successful cases in the revitalization
of the traditional craft industry, the challenges that still bedevil the growth of the industry

will be outlined with the intention of providing appropriate solutions.

Keywords:
Traditional crafts, traditional craft industry, traditional craft industry business, current

situation and challenges, new product design, future market development
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