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IoT-based Platform Innovation:
From the case of SORACOM, INC.
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Abstract

In recent years, we have seen the advent of platformers providing IoT services along with
companies that create new customer value by focusing on informational management
resources that make use of IoT.

This research focuses on the case of the IoT platformer from Japan, which has been
developing the unique global business ecosystem, and considers the company's technological
innovation and the formation process of the newly created IoT business ecosystem.

The aim is to obtain leads to new theoretical issues in the platform and business
ecosystem areas in business administration through a unique case study of the company.

In conclusion, we demonstrate the effectiveness of strategies to embed logic that co-evolves

with existing IT platforms and business ecosystems when creating new IoT platforms.
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