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Strategic Approach to Hospital Management
Case Study:
Hakuhokai Group M & A Growth

Yoichi Okumura *

Abstract

Under the rapid aging and declining population, Japan's healthcare delivery system needs
to transform itself. First, hospitals need to change their primary customer target from the
youth to the elderly. To that end, it is important for hospitals to convert a significant number
of acute beds into convalescent beds. Second, hospitals need to build a comprehensive system
of medical care and nursing care in their local communities in cooperation with neighboring
hospitals. Within that system, it is important for each hospital to consider its position and
transform itself through downsizing and networking.

The case of the Hakuhokai group shows how a comprehensive system of medical care and
nursing care is built in a local city in Japan. Currently, the Hakuhokai Group has 10
hospitals, 13 nursing homes, 4 home-visit nursing centers and 11 day-care facilities in 8
cities (Ako, Himeji, Akashi, Amagasaki, Konohana, Sumida, Koto, and Hidaka). If Doctor
Kojo representative of Hakuhokai Group buys a hospital, he will investigate thoroughly
future population trends in the city where the hospital operates. His M & A targets are
always hospitals with great potential for development. The Hakuhokai Group is currently
building a highly profitable business model in eight cities through the acquisition of
hospitals and nursing care facilities in various locations. This group became one of the major

hospital groups in Japan by strategic approach to hospital management.

Keywords:
ecological vision (the future that has already happened), regional comprehensive system for

medical and nursing care, demand forecast for medical and nursing care
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