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The Study of the Role and Function
of the Corporate Planning Division

~ The Role of the Corporate Planning Division Plays
Among the Staffs at Headquarters ~

ES
Kozo Nasu

Abstract

The boards make decisions to achieve the company’s vision by considering outside forces
and the power of their own staff.

Next, in order to achieve their goal of starting the business, they decide the corporate
structure. This structure has to use their personnel. This develops step by step with the
growth strategy of the company. It indicates that the corporate has several different kinds of
divisions.

As for its corporate planning division, it deals with the operation of planning and the
control of business. This action is called “Management Control”.

The corporate planning division has unique function of, “Providing Advice to Boards”.
Their other roles are the drafting of a strategy and a mid-term business plan, the agreement
of a budget plan, and judicial affairs and other internal affairs. As the external share, and
there are also negotiations between the company, the operation of a general meeting of
shareholders, and IR. And moreover, there is a follow up on the organization and the
management plan, and new business development and risk correspondence.

The role of the corporate planning division changes considerably by environmental
change. So there is a need not only for supporting the boards but also cooperating with

corporate activity with the staff of the head office.
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management plan, the organization, head office staff, corporate governance, CEO,CFO

* Graduate School of Business Administration, Doctoral Program in Business Management, Ritsumeikan
University
Executive Director, Executive Officer of TAKEDEN CO.LTD.






