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A Practice to Increase Participants of the Overseas Program by the College of Life
Sciences Through Collaboration among Faculty and Staff

TATSUNO Yu (Administrative Staff, College of Life Sciences, Ritsumeikan University)
YAMANAKA Tsukasa (Professor, College of Life Sciences, Ritsumeikan University)

Abstract

This report describes a collaborative practice among faculty and staff on the overseas
program titled “English for Science & Technology at University of California, Davis”
administered by the College of Life Sciences in 2018, It succeeded in recruiting the most
students in the program history, compared with the least students, of the previous year, 2017.
This attempt could be a good practice of revitalizing existing overseas programs which get less
attractive to students. Sharing critical feeling and identifying the problems radically, the
following 6 points were targeted and practiced by the faculty and staff in charge, strongly
supported by the college. (1) improvement of the program promotion, (2) reduction of the
program fee, (3) clear communication of its merits, (4) revision of the recruitment guidance

and its schedule, (5) renewing eligibility, (6) passion and liability.
Keywords

Original overseas program by the college, College of Life Sciences, Globalization of college,

Collaboration among faculty and Staff, Passion
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