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Practice of Management based on Management
Guidelines in the Small and Medium-sized Enterprises
and How to Share It

Masao Aoki ™

Abstract

The severe situation always has management environment surrounding Small and
Medium-sized Enterprises (SMEs). There are SMEs practicing the management based on
Management Guidelines in such. I conducted a hearing survey for SMEs practicing
management based on Management Guidelines.

In this paper, based on the results of the survey, in order for SMEs to share Management
Guidelines between management and employees, I found two characteristics of the internal
training for all employees and self-assessment within the company. I will also consider
creating a mechanism to derive employee's identity in order to practice management based
on Management Guidelines. I also show that it is important to create an environment in
which management and employees can grow together so that Management Guidelines are

shared between management and employees.

Keywords:
Small and Medium-sized Enterprises, Management Guideline, Management philosophy,

The Association of Small Business Entrepreneurs, In-house workshop, share
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