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The Possibility and Issues about
Japanese Management Methods’ Transferring
to Chinese companies
~ About Kyocera’s Amoeba Management System —~

Shaojie DOU *

Abstract

It is well known that Mr. Kazuo Inamori — who is emeritus chair at Kyocera Corporation
— and his Amoeba Management System & Inamori Philosophy (“AMS&IP”) are very famous
in China, and that a great number of Chinese companies are trying their best to introduce
AMS&IP to their operations and management systems. But AMS&IP is not working well in
China and we have so far not met with success. What are the causes of these failures? Why
does AMS&IP work well in organizations such as Kyocera, KDDI, JAL and other Japanese
companies, while working poorly in most Chinese companies?

While the “organizational foundation” of each company is usually derived from various
institutional arrangements, our study or observation is centered on the practices of human
resource management and performance management. We then consider that the biggest
reason why AMS&IP does not work well in Chinese companies is that both the progress and
the problems of introducing AMS&IP are embedded in the “organizational foundation” — in
particular, in the respective human resource management systems of Chinese and Japanese

companies.

Keywords:
Amoeba Management System, Inamori Philosophy, Chinese companies, Organizational

foundation, Common sense
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