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A Study on Comprehensive Regional Management
toward the Production of a Film
for Town Revitalization

—Focusing on a Case Study of the Town
of Higashikawa in Hokkaido—

Takashi Moriya *

Abstract

This paper aims to construct a model of comprehensive regional management taking the
town of Higashikawa in Hokkaido as a case study. For this, we first present a description of
the characteristics of the regional management of Higashikawa, in particular, its unique
organizational culture and values of the town hall in Higashikawa. Our analysis shows that
the “spirit to seize the change, the challenge, and the opportunity” put forward by Mr. Ichiro
Matsuoka, the present (as of 2017) Mayor of Higashikawa, corresponds to the value of
organizational culture that Edgar Schein pointed out. Additionally, we give an overview of
the comprehensive town planning of Higashikawa, followed by an introduction of the process
from production to completion and screening of the town revitalization film “Summer in 0.5
Seconds, National High School Photography Championship (Shashin Koshien)” of Higashikawa
as a recent notable achievement of town revitalization (comprehensive regional management);
we also discuss the establishment and characteristics of Japan’s first town-sponsored Japanese
language school. We analyze why it was possible to achieve the town revitalization film and
Japan’s first town-sponsored Japanese language school in Higashikawa. We conclude the
paper by suggesting a model of comprehensive regional management, taking Higashikawa as

a case study.

Keywords:
Comprehensive regional management, Higashikawa in Hokkaido, Organizational culture,

Value, Edgar schein, town revitalization film
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