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The Role and the Function
of the Corporate Planning Division
~ The Position of the Corporate Planning Division
within Corporate Organization~

Kozo Nasu *

Abstract

Major companies, such as those listed on the First Section of the Tokyo Stock Exchange
(TSE), require appropriate corporate governance and management in response to the
continuously changing business environment.

For example, the Financial Services Agency has announced that the major companies
must disclose the risk of their operations and strategies through their financial statements.
Furthermore, TSE is considering revising the market segment to regulate and restrict the
criteria for eligibility to be listed as a First Section company.

Of 2,084 companies list on the First Section of the TSE, only 1,168 have disclosed an
corporate planning division. Therefore, within the First Section of the TSE less than half the
listed companies disclose the use of a corporate planning division.

Those companies which disclose both an organizational chart and corporate planning
division have been operating very well and have been making a profit. It is necessary to
examine the competencies of these companies in the face of a changing business
environment.

The Role and Function of the Corporate Planning Division examines enterprise

organization charts through interviews with financial, pharmaceutical, and retail experts.
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corporate planning division, an organization chart, a management strategy and the
organization, relationships between corporate planning division and organization charts,

financial statements, major companies
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