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Old-established Companies’ Succession

and Innovation
~A Case Study about IKUTA ~
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Abstract

In order to realize sustainable operation, family business must pay attention to two kinds
of management: enterprise management and family management. If the enterprise
management is not done well and the enterprise goes bankrupt, the family would face no
succession to do. If the family management is not done well, and the family declines, the
family business would discontinue. Japan is the largest century-old businesses country
in the world. How do Japanese old companies run company management and family
management?

In this paper, we did a case study about IKUTA, which will be a 100-year-old company in
2019. From this case study, we can learn some good ideas and practices on company

management and family management.
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