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Present and Future Issues of Recruitment and
Utilization of Foreign Talent from Small and
Medium Enterprises in Japan

Takashi Moriya *

Abstract

In this paper, after having reviewed a number of surveys, we state that small- and
medium-sized Japanese companies are expanding their international footprint in the forms
of (1) exports, (2) direct investment (in which small businesses invest in the establishment of
overseas legal entities), and (3) services and product sales for foreigners visiting Japan,
known as “inbound tourists.” We then look at the fact that reality has not kept up with the
demand for foreign talent caused by such developments at these companies. Based on prior
surveys and researches, we also point out the weak track record of small- and medium-sized
Japanese companies in acquiring and utilizing foreign talent. We also note an inherent gap
between foreign human resources and Japanese firms, including the gap in career
development, which stems from the “big-company” orientation on the part of foreign human
resources such as foreign exchange students. We note that the issue of this perception gap
originates from the fact that small- and medium-sized Japanese companies do not
understand how to hire, utilize, develop, and retain foreign human resources. We will
suggest an approach for recruiting, hiring, career development, and retention that is
necessary to acquire talented foreigners, including foreign exchange students as well as good
Japanese staff, based on interviews with foreigners working in small- and medium-sized
Japanese companies and on case studies of small- and medium-sized companies in Kansai

region.

Keywords:
small- and medium-sized Japanese companies; foreigners; foreign exchange students;

recruiting; utilization; retention policies; career development
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