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The Ritsumeikan Trust has established the tuition
revision formulas that will apply to APU from 2004 to
2007. In addition, the Trust has determined APU’s tuition
fees for the 2004 academic year. On July 8th, the
university released a special issue of APU Information
entitled “New Directions and Tuition Reform at APU” to
explain these changes to students and their parents. It was
distributed within the university and mailed to all parents
of APU students.

Special information sessions were also held to address
any additional questions or concerns. Sessions were held
over two days—from 3:00pm to 6:00pm on Wednesday,
July 16th and from 3:00pm to 7:00pm on Wednesday, July
23rd.

The first information session was attended by the
following university officials: JIDO Yuji (Vice President),
ITO Akira (Vice President), NAKAGAMI Kenichi (Dean,
Academic Affairs), YAMAGAMI Susumu (Dean, Student
Affairs), KOEZUKA Hiroshi (Associate Dean, Academic
Affairs), KIM Chan Hoe (Associate Dean, Student
Affairs), SAWADA Isao (Director, University
Administration and Student Services), OSHIMA Hideho
(Deputy Director, University Administration and Student
Services) and MAEDA Hidetoshi (Deputy Director,
University Administration and Student Services).
Approximately 150 students attended the session.

At the information session, Vice President JIDO
presented an overview of APU’s progress and
achievements, based on the information in “New
Directions and Tuition Reform at APU”. His presentation
covered the following topics: creation of a multicultural
learning environment, establishment of the graduate
schools, construction of AP House 2, achievements of
various student groups, unofficial employment offers,
reforms in the education system, formation of an APU
network, and the university’s vision for the future. Next,
Vice President ITO presented an explanation of the tuition
reform and the circumstances that led to its
implementation. He also presented an overview of APU’s
long-term fiscal strategy. The question-and-answer session
that followed continued long past the expected finishing
time. However, the students in attendance insisted on
another information session as many of their questions
remained unanswered. Thus, the university administration
carefully took down all of the remaining questions and
promised to address them at a second session to be held in
one week.

The second information session was attended by the
following university officials: ITO Akira (Vice President),
NISHIDA Muneaki (Vice President), NAKAGAMI
Kenichi (Dean, Academic Affairs), YAMAGAMI Susumu
(Dean, Student Affairs), KIM Chan Hoe (Associate Dean,
Student Affairs), OSHIMA Hideho (Deputy Director,
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University Administration and Student Services),
IMAMURA Masaharu (Deputy Director, University
Administration and Student Services), ISHIZAKA
Kazuyuki (Administrative Manager, Academic Office)
and CHIKAKIYO Masahiko (Administrative Manager,
Student Office). Approximately ninety students attended
the session.

The questions from the first information session were
addressed according to the topic by the following
individuals: Deputy Director OSHIMA (tuition), Dean
NAKAGAMI (academics and admissions) and Dean
YAMAGAMI (student life). The students in attendance
presented further questions and requests based on the new
information, triggering another question-and-answer
session. After listening to the students’ concerns in the
two information sessions, the university administration
made the following three commitments: 1. In July, the
university will post a summary of the information sessions
on the Campus Terminal website so that it can be viewed
by all APU students. 2. The APU student body must have
a clear understanding of the issues at hand. The points
raised by the students at the information sessions will be
compiled and published in a special issue of APU
Information. 3. The university administration will meet
periodically with the student body to directly discuss
issues relating to academic and student life.

The university is publishing this special issue of APU
Information (mentioned in point two above) to provide
further clarification of the major points.

e sy

1. Points raised at the information sessions

The wide assortment of questions and suggestions put
forth at the information sessions have been grouped
according to the following topic headings. The topics that
overlap with those covered in the first special issue, “New
Directions and Tuition Reform at APU”, have been
condensed and organized. The topics are presented below
along with the corresponding responses by the university
administration.

[1] Tuition reform
Students raised the following topics in regard to tuition
reform: APU’s method of comparing its tuition with that
of other institutions, APU’s current fiscal situation,
allocation of funds acquired from the tuition reform,
APU’s long-term fiscal strategy, APU’s position on tuition
reform (why there was no indication of a tuition increase
upon matriculation, what is the decision making process,
etc.), and the necessity for APU to cut expenditures and
disclose its finances.
P> Tuition comparison with other institutions
APU did not simply compare its tuition amount with
the average tuition of all other private universities.
Rather, a more valid comparison was made against the

APU INFORMATION
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average tuition of a wide range of humanities programs
at four-year private institutions in Japan as well as
against the tuitions of institutions that are of a similar
scale to APU (i.e. comparable student body size and
fields of study). Furthermore, the university has taken
into account the additional fees encountered by first-
year students when making these comparisons. In
consideration for the special needs of international
students entering the university, APU has also kept its
enrollment fees low in comparison to other private
universities.

-APU’s current fiscal situation

Up until now, APU has lacked students in all four
grade levels. It has therefore required extensive
financial support from the Ritsumeikan Trust.
However, from APU’s second stage onwards, the
university will be dedicated to building a fiscal
framework that allows it to operate as an independent
institution. The Ritsumeikan Trust will support the
university in its efforts to enact this fiscal policy.

» Allocation of funds acquired from the tuition

reform / APU’s long-term fiscal strategy

A prominent characteristic of APU is its multicultural
environment. APU has sought to alleviate the immense
financial burden on international students studying in
Japan by administering a scholarship system.

The preservation and further development of APU’s
multicultural environment is key to the university’s
growth over the next four years. For this reason, APU
is preparing to implement a number of original
strategies to enhance the support services available to
international students. Presently, around half of the
tuition revenue goes toward personnel expenses. Thirty
percent goes toward education and research, while the
remaining twenty percent covers utility and
maintenance fees. Henceforth, APU plans to increase
the proportion of funds allocated to education and
research.

APU’s position on tuition reform

The tuition system directly impacts on APU’s
finances and operations. In order to keep pace with
change, the university has adopted a system in which it
re-examines the system every four years. Four years
after the university’s establishment, APU has reviewed
its existing tuition system and is now in the process of
implementing its first tuition reforms. These reforms
will allow APU to achieve the aforementioned goals.
APU has always considered equal treatment for
students a top priority, thus the tuition reforms shall
apply equally to all students.

The APU Board of Trustees is responsible for the
university’s finances and makes the final decisions on
tuition reform. It is the university’s responsibility to
provide its students with education and research
opportunities that justify the tuition fees. It will
continue to develop new opportunities in the future
based on suggestions provided by the student body and



2] %%, AVX2F528RICHELT

HFE. AV F 2T 2YWHEITOVTIE, BEEHE.
BHBE~NDOELER, HETHHEHORELREDA Y
Fa2IAICHETHEER. 7 A= —HlIZToVWTOER.
HHVITEBROREICHT A EELEPHINE L,
REEPL, AV F 2T 2UELERLET, £D
¢Tuﬁ$m‘ﬁ%ﬁﬁ®&¥?\ﬂ—x®ﬁﬁﬁ&

ZATVETA, ERAECH LTS, FHICKET S
ﬂﬁ@@%#ﬁ%él5ﬁ¢é&5‘m%%ﬁofw
&%9,

R T A BEHIIT. COMMAICET A ER L,
@&@ﬁ%@ﬁbﬁ&f@@%%&%%ﬁ%bi?

v BFEOHMADOEBIZIIMA LERSEET S 72
W, FOMETICEREEP22Y £, FHEOBEIAD
bHEIhHEHEX, BHAFDHLDOD, P THDT
ANIHTTEHEILb0bHY TT.kFE LTI,
12120 EZEE B RE L TEfRDMtMADEH
ZHEDET,

oA OBEICHTHIEEDLIMENE L
RFELTREERDPD DFEFMT 7 — M2 E
L. Z0o#RE2EAEFITETZ LR, FD (Faculty
Development) 1&8)% 8 U CEARWN R EE T EOUE
ERBZERE, YVATFLALLTORELEOIY M
HAREPET, ZAFBOZE 2B L THENSLEHIC
DNTIX, FORL THEANCHIBELTETVWET, &
DFIZOVTIE, 5B IZEOFZREVTHEWN
WA ZEDTVETT,

B3 AL T
KRZEDILFEHEZ D o TIE MERILER RSO H
DR ETODCTHLDYICERSHENE L7,
SRIOZEEYEHR D BIEEDAPUSEEEEHE O R
BRIIB LT A, ZORZEHEZ, BEIERD
I IC D W TR ZE S ORI (PR OWHRE) HBPE S
NEFTo. TLEBRFPENAPUICAZEL., B%2HT
TV L CRZEOFHEIIRELRDIOBD 5720,
REEHGON—FLVIZHTVEIBRESALTVER
Ao 720 APUAZB L. BBEBEFARE L L¥N
ThiA RIBEHIE 2 5o L ic, B4 RoliRaEye%
BHICRHIBLTE T Lz CORIZOWTRSHED
BlIERMERFELLTENEZ LTVEZWEEZFT,

[AFEERPEDAI 2= -V a VIRROBEH
HHAEREZEL T, SHPEL KREFEESE LA
WERITIERFE NS L ICHEL T, SBb %L

the faculty.

Although the university currently discloses its
financial status in the Ritsumeikan Trust’s financial
report, it will henceforth devise a means to explain its
finances more clearly to the student body.

[2] Academic and curriculum reform

Concerning academic and curriculum reform, students
provided a number of suggestions on APU’s Japanese
language education, English language education,
curriculum (introduction of new courses, etc.) and the
quarter system. Students also raised several issues
concerning individual courses held at APU.

APU will enact curriculum reforms starting next year. In
addition to Japanese and English language-education
reforms, existing courses will be reorganized and currently
enrolled students will have the option of registering in
newly introduced courses.

Student advice regarding education at APU centered on
the structure of the academic system itself, the manner in
which each course is administrated, and other case
oriented suggestions. It is essential to understand that
alterations in the academic system impact on a number of
other university operations. Thus, a review of this matter
will take time. While many of the suggestions were
backed by compelling reasoning, others were in
opposition to each other. The APU administration will
carefully review each suggestion and implement the
appropriate reforms to the academic system.

To improve the quality of individual courses, APU has
been distributing course evaluation forms. The university
is working to implement system-wide improvements to
teaching methods by returning the results collected from
these forms to the professors, and by sponsoring Faculty
Development (FD) programs. In addition, the university
has been responding to individual concerns in person on a
case-by-case basis. APU will continue in its efforts to
improve academics by carefully considering the thoughts
and opinions of the student body.

[8] Scholarships

The students’ comments on APU’s scholarship system
centered on the criteria the university has set for
scholarship renewal, and fund distribution.

The recent tuition reforms enacted by APU do not alter
the tuition reduction rates of the current scholarship
system. The system determines the scholarship type (i.e.
tuition reduction rate) based on the results of an evaluation
conducted upon a student's acceptance to the university. In
deference to the large number of international students for
whom scholarships are financially imperative, the criteria
for scholarship renewal at APU are not particularly strict.
Additionally, APU has been awarding post-matriculation
scholarships to students demonstrating academic
excellence at the university and has actively expanded
opportunities by securing several external scholarship
funds. APU will continue to seek additional sources of
scholarship funds in the future.

APU INFORMATION
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(4] Suggestions for improving communication between
the administration and the student body

At the information session, students experienced the
benefits of directly conveying their thoughts to university
officials. Afterward, many expressed their interest in
improving communication between the APU
administration and the student body.

At the information session, the university expressed its
willingness to create a system in which students
periodically meet with officials to voice their concerns
regarding academics and student life. The administration
is also planning to create a “consultation desk” whereby
students can discuss their concerns at any convenient time.

[5] Other matters

Students also expressed concerns about post tuition-
reform changes towards APU’s student welfare polices
and whether the reforms would compromise the
university’s ability to secure new students.

In order to minimize the effect of tuition reform on
students’ lives, APU will expand its efforts to increase the
number of part time work available to students, both on
and off campus. New sources of funding for scholarships
are also being pursued.

In spite of the sharp decline in Japan's population of
eighteen year olds, APU has so far managed to attract a
disproportionately large number of applicants. It is APU’s
duty to ensure a fulfilling university experience for its
students, and by doing so, it will continue to increase its
attractiveness to applicants.
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On September 18th this year, Ritsumeikan Asia Pacific
University was selected as a Center of Learning (COL) by
the Ministry of Education, Culture, Sports, Science and
Technology (MEXT). This title not only recognizes the
progressive nature of APU’s education system, but
suggests that the system will serve as a model for
forthcoming university reforms in Japan. This honor is the
result of the combined efforts of all APU’s faculty, staff
and students.

As was outlined in the previous special issue of APU
Information (“New Directions and Tuition Reform at
APU”), APU will be implementing its new curriculum
from 2004. That is to say, a new academic system will be
launched in the next academic year. We hope to work
closely with APU students over these next four years,
making steady progress under our new system and open
the way to uncharted academic territory. At the
information session, students presented many candid
questions and requests concerning the current state of
education and student life at APU. We recognize the
tremendous importance of the issues raised by students for
the continued development of our university.
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We would like to now address career development.
Through its Career Development Program, APU places
great effort to ensure that all students achieve their goals.
As a new university, APU lacks a large number of alumni.
In spite of our nascent track record, conferences with
Japanese industry leaders, projects created in conjunction
with the Ritsumeikan Trust, and most importantly,
independent undertakings by students themselves have
shown extremely positive results. As of the end of
September, eighty percent of those seeking employment
had secured informal offers, with over seventy percent of
those offers coming from top-ranked listed companies.
Moreover, nearly one-hundred percent of our international
students registered at the Career Office, who sought
employment in Japan, successfully received informal
offers from Japanese companies. It seems our students are
already drawing the attention of the business world, here
in Japan and abroad. It is essential that we work to match
this success in the coming year.

APU also established its new graduate schools in April
of 2003. The academic system adopted by the Graduate
School of Asia Pacific Studies and the MBA program
struck a chord with students around the world—as
evidenced by the large number of exemplary students that
entered the programs in September. My sincere hope is for
students to proceed with a clear understanding of where
APU stands. I count on APU students to take the initiative,
and to use their time here at APU to carefully plan for the
future.

The groundbreaking 2002 World Students’ Summit
showcased the enthusiasm that APU students have for
uniting with youth from around the world to tackle
challenging global issues. Through university seminars
and various extracurricular activities, APU students have
channeled this enthusiasm into developing original and
innovative projects.

The year 2005 will mark APU’s fifth anniversary, and
special celebratory activities are planned to commemorate
this milestone. Major responsibilities for planning the
activities will be placed in the hands of current APU
students. In the future, students will continue to play an
important role in the improvement of our young
university—helping it realize its goals by guiding various
projects when the opportunity arises. Keeping in mind the
APU spirit of “blazing your own path to the future”, I
sincerely hope that APU students will work in a joint
effort with the university’s faculty and staff in the
conceptualization, planning, organization and
implementation stages of the fifth-year anniversary event.
Let us work together to make this event one to remember.

Conclusion

Thanks to the extensive international and social networks
that have supported APU since before its inauguration,
knowledge of the university’s name, ideals, and
progressive education system have spread at an

APU INFORMATION
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astonishing rate never before experienced by such a young
institution; this despite being in operation for just four
years. As a result, APU’s first four-year graduates are now
reaping the rewards of a recognizable name as they search
for employment or continue on to graduate school.

Now that we have a complete student body with students
in all four grade levels and have established our graduate
schools, we can say that we have cleared a major obstacle.
However, we cannot rest on our laurels. Significant as
these achievements may be for realizing APU’s ideals and
goals—and for fostering the development of the only
institution of its kind in the world—we must recognize
that APU is still in its first stage of development.
Continued reforms await in the second stage. New plans
must be formulated and implemented.

This second stage of development will last from 2004 to
2007—the four year period that follows the undergraduate
school’s inaugural four-year academic cycle. Major
challenges that we will face in the second stage include
the following: 1. Fostering an education system that
incorporates English-Japanese (dual-language) lectures
and specialist training in a multicultural, multilingual
academic environment / improvements and enhancements
of the academic program / maintaining the Center of
Learning and Center of Education status. 2. Energizing
campus life. 3. Expanding the role of the Career
Formation Program in the regular curriculum and in
extracurricular activities / furthering career success. 4.
Breathing even more life into APU’s multicultural campus
by accepting a diversity of international and domestic
students. 5. Improving APU’s administrative and
operational functions to confront these challenges /
expanding APU’s support base by strengthening networks
with local areas, public agencies and regions in Japan and
abroad. 6. Working closely with the Ritsumeikan Trust to
strengthen APU’s financial base and to achieve the
aforementioned goals / determining the appropriate scale
of operation for achieving financial independence.

An important turning point for the second stage is our
fifth year anniversary event in 2005 (including pre-
planning, the event is expected to last from 2004 to 2005).
I anticipate the extensive involvement of students, parents,
alumni, faculty, staff and other individuals supporting
APU. These people will help us tie the event back to our
goals for fostering new developments at APU.

Constructive ideas and suggestions are always
appreciated. APU welcomes the active participation of all
who support the creation of an innovative international
university.
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