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[1] The fundamental ideals of APU
APU is now in its fourth year of operation after first
opening its doors to students in April of 2000. It was

-established in response to the demands of the twenty-first

century’s global society and the arrival of the Asia Pacific
age. The Ritsumeikan Trust was built on the ethos of
“Freedom and Vitality”, with “Peace and Democracy” its
educational ideals. These foundations were further
developed by APU into its own ideals of “Freedom, Peace
and Humanity”, “International Mutual Understanding”
and the “Creation of the Future of Asia Pacific”. Based on
these ideals, the University has worked to foster a new
approach to the field of Asia Pacific Studies in order to
cultivate new human resources for the region. In addition,
it has sought to establish ties between industries and
regional communities.

Students from sixty-six countries and regions around the
world are currently enrolled at APU. Its domestic and
international students are now working together to create a
new kind of university. Every student has set clear goals
for the future, and here at APU, they both teach and learn
from one another, always pushing their peers to succeed.
This kind of atmosphere, realized at APU, is what higher
education originally aspired to.

[2] Putting theory into practice

APU’s educational system was designed to meet
international standards, and thus holds a unique position
among Japanese universities. The system and the
academically enthusiastic students it produces have
received excellent reviews. In addition, through creating
an international network of universities and launching
various international exchange programs, APU is working
to promote its instruction and research activities on a
global scale. In the “2002 World Students’ Summit”,
students from around the world participated in debates
about mutual understanding, approaching the issue from a
global perspective. In the “Welcome to APU” corporate
information fair, eighty-one companies and organizations
gathered on campus to speak with students. Several
students also offered volunteer assistance during the 2002
World Cup games. The value of such experiences is
becoming apparent this year, as students apply to graduate
schools or seek out employment.

(8] Expectations for the future

There is currently a trend in Japan to turn national
universities into independent administrative entities, and a
fierce competitive atmosphere centering on university
reform has pervaded the country. Big expectations
surround APU and its progress, as it represents a new kind
of international university never before seen in Japan. The
increasing number of prime ministers, cabinet ministers
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and ambassadors of various nations visiting the University
proves that international expectations for its success are on
the rise. The University is highly ranked within Japan as
well: APU’s academic fields ranked eighth in the nation
according to a review by university presidents in Asahi
Shimbun’s 2004 University Ranking (Daigaku Ranking).
Senior high schools across Japan ranked it first among
new universities in the same review. Furthermore, APU’s
273 member Advisory Committee and fifty-nine
Academic Advisors have expressed their high
expectations for the University’s future. APU is also
playing an important role in regional development, as it
actively promotes exchanges between students and
regional communities.

[4] Objectives

Following the progress mentioned above, APU aims to
represent the Asia Pacific by becoming an eminent Center
of Learning (COL) for the region to offer a superior
education that meets international standards. Similarly, for
research focused on the Asia Pacific region, APU aims to
become a globally acclaimed Center of Excellence (COE).

[5] 2004 tuition reforms

As a central university of the Asia Pacific region, and as
a private Japanese institution operating amidst a fierce
competitive atmosphere affecting higher education at
home and abroad, APU works hard to support high quality
research and to develop solid educational content, in both
its undergraduate and graduate programs. Reforms
affecting the tuition system (the financial foundation of
the University) will be enacted from the year 2004 in
order to ensure the continued development of superior
quality research and education.

R o o

| 2. A consistent support system |
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[1] Development of a multicultural campus environment
and promotion of international mutual understanding

International students from sixty-six countries and regions
currently study alongside domestic students at APU. In
addition, APU’s faculty members come from seventeen
different countries and regions. Diversity is indeed one of
APU’s most prominent characteristics, and it could be said
that this diversity itself is one of the University’s greatest
assets. Everyone studying or working on the APU campus
can personally experience the effects ordinary daily
interactions have on fostering cross-cultural understanding.

Maintenance and further development of this
multicultural campus environment is essential for the
education of individuals who can comprehend concepts of
value that differ from their own. Thus, diversity on
campus will be preserved in the future and new projects
for improving cross-cultural communication will be
implemented.

APU INFORMATION
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[2] New developments in the educational system

APU plans to continue raising the standards for its
educational system, including those governing dual-
language education—the system’s most prominent
characteristic. Already, in 2003, educational reforms
introduced a quarter-based system for the school year.
New methods will also be developed in the future to
increase the students” motivation to learn.

A new curriculum will be implemented in 2004. Based
on the results of educational research that has been
conducted at APU since its establishment, high level
specialized studies will be developed as part of this
improved curriculum, which is slated to be introduced in
both colleges. Other concrete goals have been included in
the plan, such as increasing the number of Japanese
language classes and requiring domestic students to enroll
in a minimum of twenty class credits that are taught in
English. Additionally, APU will, in various ways, develop
an educational program that complements the required
curriculum and supports the study and career-forming
needs of the students.

[8] Supporting student life

Since its establishment, APU has developed one of
Japan’s foremost systems for supporting international
university students. Under this system, all international
students attending APU are guaranteed a substantial
scholarship (thirty percent of the tuition) and can live in
the dormitory rooms at AP House 1 and 2, which house up
to 900. In addition to the scholarships awarded by the
Japan Scholarship Foundation, APU has created its own
scholarship fund for domestic students that helps pay
regular tuition fees and assists independent extracurricular
activities. The fund includes special scholarships awarded
upon matriculation, post-enrollment subsidies awarded to
outstanding students chosen through a selection process
and other subsidies that support independent activities.
This system makes possible the realization of a
multicultural campus that encourages reciprocal
motivation to learn.

However, the current economic stagnation in Japan has
had a severe negative impact on the lives of both
international and domestic students; it has affected
parents’ incomes, government support for universities and
the number of part-time jobs available to students. Despite
this economic recession, APU is working to maintain
general conditions on-campus and is aiming to further
improve the regular curriculum as well as the
extracurricular activities available to students. One
element of these efforts is the Japan Student Support
Organization (tentative name), conceptualized by the
Japanese government. APU is now working to solidify
program details and make the organization a working
reality. Additional comprehensive support systems are on
the drawing board for both international and domestic
students, including new loan programs and foundation-
sponsored scholarship programs.
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[4] Career path development:
additional efforts for job assistance

The Career Development Program, used from the first
year at APU, ensures that students acquire the necessary
skills for a successful job hunt. It helps everyone navigate
their chosen paths with confidence and realize their career
goals. APU plans to continue supporting career
development programs in the future. The University is
already underway creating programs to help students in
their job search. These include courses on specialized
knowledge and skills, certification courses, social
experience activities and courses for developing
professionalism. Support also includes employment aim
surveys, the Top Lecture Series, internship programs and
career counseling. Support features such as these allow
students to pursue their studies with a sense of purpose.
APU also recognizes the important role of graduate-level
education for those aiming to work for an international
organization or aiming to become a researcher. Thus, in
addition to establishing its own graduate schools, APU’s
faculty and staff will continue offering first-rate support to
students who desire to pursue studies in a variety of fields
at the graduate level.

Both domestic and international students have shown
promising results on the employment front. Of the
students graduating in 2004, seventy-three percent of
those seeking employment have received unofficial
employment offers, of which roughly sixty-five percent
are from top-ranked listed corporations (as of June 30,
2003). Such unprecedented achievements know no equal
among new universities in Japan, and even against top
private metropolitan universities, APU is holding its own.
This success was made possible thanks to the support
provided by the entire network of institutions in the
Ritsumeikan Trust and, of course, by the hard work put
forth by the students themselves. The success now
experienced by APU students is a great encouragement to
those who will tread the job hunting path in the coming
years.

In the future, APU will continue to offer consistent
support to students, from matriculation to graduation, as
well as improve and create new support systems beneficial
for career development, career path choice and the job
search.

[5] Major goals and student participation

In the year 2003, APU for the first time saw students
enrolled in all of its levels, from the first to fourth year.
The graduate schools were also opened in 2003. Students
are playing an important role in the realization of APU’s
goals. Many diverse programs have already been
launched, calling on students to work as Resident
Assistants; undergraduate and graduate Teaching
Assistants; Information Student Assistants; and entrance
exam staff. In this way, students provide mutual support
for lectures, study and everyday life. Independent,
campus-wide projects are also underway, such as school

APU/INFORMATION
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festivals and sporting events—activities that can be
enjoyed by students and local residents alike.

Activities sponsored by the over 120 independent clubs
and groups at APU contribute to the development of a
unique student culture. The four years since the
University’s establishment has seen a proliferation of
independent student organizations. The united voice of
these organizations helps APU grow and develop ever
more. As an international university, it is important that
APU fosters the development of such independent student
activities, whether conducted for the benefit of the
surrounding localities or on an international scale. In fact,
they are an essential manifestation of APU’s fundamental
goals.
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Lifetime connections: the formation of |

tworks

[1] Gateway to the Asia Pacific /
Contributing to local communities
In the years since its establishment, APU has created a
variety of useful networks that assist students in several
ways. These networks function to support academics and
regular exchange events at various levels; to pioneer new
job markets; and to provide valuable post-graduation
connections. APU hopes to create university networks that
students find practical, both during their college years and
after graduation.
i?i‘v“BuiIding People, Communities and Ties
The local community has provided unprecedented
support to APU from the beginning, from donating and
preparing the land to constructing the buildings to
supporting the international students in various ways.
This is one of the reasons why active contribution to
the local community is one of APU’s main objectives.
As one part of these contributions, APU announced the
“Proposal from APU” prior to the University’s
opening. Designed on the slogan, “Building People,
Communities and Ties”, APU has started various
exchange activities with the surrounding regions, and is
building local networks through programs such as the
signing of an exchange agreement with Mie Town.
P> Various networks based on the University as a COE
As it was founded on the concept of synthesizing a
new Asia Pacific Studies, APU has put great effort into
creating a school that will become a major center of
education and research in the field. To this end, it has
been increasing its network of educational and research
institutions. For example, APU has already signed
academic exchange agreements with over one-hundred
fifty universities and organizations in forty countries
and regions. Of these, the number of institutions with
which APU has signed student exchange agreements
has risen to thirty-one. Many students take advantage
of this network system to study abroad. APU is now
working to develop more programs that allow for
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studying abroad, joint learning with other universities
and joint research.
D> Participation in a global business network
APU is also working to create a global business
network. Specific projects include providing support to
entrepreneurial students and promoting the APU
Global Business Development Forum, which builds
ties between international parents and local businesses.
Through implementing projects such as these, APU has
come to be known as a gateway to the Asia Pacific.

[2] Network building

APU is working to build a network of various
individuals who have a hand in the University’s affairs.
P> The APU-Club Parents Association network

The APU-Club Domestic Students’ Parents
Association has entered its second year of operation,
and has created many programs for helping students.
One such program is a scholarship fund that covers
tuition payments for students whose financial supporter
suddenly passes away, allowing them to continue their
studies. Other programs include scholarships for
students whose families have experienced a financial
crisis, and programs that provide support for
extracurricular activities. The Association currently has
1,800 members. The international Parents Association
is currently expanding its activities in Korea and in
Indonesia.

prCollaboration between the APU Alumni
Association (Global Network) and the
Ritsumeikan University Alumni Association

The APU Alumni Association was launched in March
this year, when APU’s first graduates set out into the
world. The Association was conceived as a network of
alumni that preserves the international environment of
APU after graduation. In the months and years to
come, the Association will work to create a wide
network that spans the globe.

The Ritsumeikan University Alumni Association
already boasts roughly 240,000 members actively
pursuing programs across Japan. The APU Alumni
Association hopes to create an extensive network of
alumni both within and outside Japan by joining
together APU’s Association with the existing
Ritsumeikan network.

D> The APU network as a part of the Ritsumeikan network

The Ritsumeikan Trust is comprised of APU,
Ritsumeikan University, three affiliated high schools
and three affiliated junior high schools. As part of this
organization, APU aims to effectively use its unique
qualities as an international university to contribute to
the development of the Trust as a whole. At the same
time, APU aims to become an institution that uses the
Ritsumeikan Trust network to contribute to students,
parents and graduates alike.

APU INFORMATION
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. Tuition policies and changes in the |
tuition revision formulas

[1] Tuition policies and changes in the tuition
revision formulas at APU
P> Financial independence and financial policy
(Ref. 1, 2)

Private Japanese schools depend mainly on tuition
revenues to support their finances. The Ritsumeikan
Trust has implemented a policy that will allow it to
become financially independent (i.e. single-year profits
exceed expenditures) and will drive the improvement
of instruction and research.

Based on this fundamental policy, APU executed a
financial program during the first four years following
its establishment which aimed to gain the University
financial independence. The results of these past four
years: 1. Obtained assistance from several companies
in the Advisory Committee, securing large-scale
scholarship funds and allowing the formation of a
diverse, international student body. 2. Constructed AP
House 2 in 2001 and implemented major improvements
for facilitating the University’s acceptance of both
international and domestic students. 3. Constructed the
graduate school building and established the graduate
school programs in April of 2003.

These projects were made possible thanks to the
various forms of support that were received when the
University was opened, including substantial support
offered by Oita Prefecture and Beppu City. Additional
financial support was provided by various companies;
faculty and staff; Ritsumeikan alumni; and the
Ritsumeikan Trust.

Regardless of the progress outlined above, Reference
3 shows that APU’s expenditures currently overshadow
its income. This situation requires APU to continue to
work toward achieving financial independence by
applying a new financial policy between 2004 and
2007.

The academic programs of a private university are
built upon a financial base created by tuition fees. As a
result, the tuition is directly given back to the students
in the form of improved academic content. Thus, it is
important to understand the financial circumstances
surrounding this reform and what it will accomplish.
We sincerely ask for your understanding and support in
this matter.

As it has already been mentioned, students are able to
acquire academic skills at APU that cannot be found at
any other university, thanks to the University’s
multicultural and multilingual environment. In
addition, students can continue to use APU’s
international networks for their entire lives after
graduation. Taking into consideration the fair treatment
of all APU students, regardless of their enrollment
year, the following tuition reforms will apply to all
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currently enrolled students as well as future enrollees.

In the future, APU will continue to focus its efforts on
maintaining the multicultural/multilingual composition
of the students, faculty and staff. It will also work to
secure more external funds (such as tuition-centered
government subsidies and endowments) to support the
further development of education and research activities,
and to stabilize the University’s financial base.

P> Tuition and scholarship policies

The characteristics of APU’s tuition policy are: 1.
credit-based tuition system (unique system that
incorporates per credit tuition fees along with the base
tuition), and 2. tuition reform system in which the fee
amounts are reconsidered every four years (to secure
the mid-term fiscal outlook and to make possible
regular improvements in instruction and research). The
realities of student life and education observed since
the University’s establishment support the rectitude of
this tuition policy.

Along with the promotion of academic reforms, an
important point to consider when enacting this

Undergraduate and Graduate
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PHEMME  Student Fees 953,847 | 2,004,860 | 3,028,084 | 4,085,683 | 4,806,803 | 5,189,852 | 5,444,160 | 5,708,90
& Donations 273,695 | 339,747 | 480,489 | 882,763 | 742,078 | 520,000 | 270,000 20,000
fHRIE Subsidies 3,830,359 | 148,369 | 153,353 0| 365195 | 410,480 | 410,480 | 410,480
$¥N§U\ Income ﬁ'om UniverSityfowned Businesses 106,724 140,575 228,607 5,000 5,000 5,000 5,000 5,000
ZDfh st Others . 176,241 166,101 157,760 | 152,330 | 152,330 | 152,330 | 152,330 | 152,330
JREINASET Inputed Income Total | 5,340,866 | 2,799,652 | 4,048,293 | 5,125,776 | 6,071,406 | 6,277,662 | 6,281,970 | 6,296,714

AHE Personnel 1,146,608 | 1,601,883 | 1,902,438 | 2,154,698 | 2,197,268 | 2,231,554 | 2,266,314 | 2,301,604
HEMIFUEE Education and Research | 1,588,908 | 2,060,948 | 2,551,854 | 2,991,950 | 3,129,517 | 3,069,918 | 2,978,296 | 2,890,252
EEEE  Maintenance 710,107 | 948,990 | 972,916 | 795,036 | 806,633 | 818,404 | 830,401 842,628
EASEHAZE Transfers to Capital Fund | 3,816,068 | 541,877 | 861,134 | 321,130 | 311,110 | 311,110 | 311,110 | 311,110
ZDf gt Others . 0 19,092 39,481 137,763 | 135,317 132,889 130,479 | 128,023
FH&EET Expenditure Total 7,261,691 | 5,172,790 | 6,327,823 | 6,400,577 | 6,579,845 | 6,563,875 | 6,516,600 | 6,473,617

-1,920,825 | -2,373,138 | -2,279,530 | -1,274,801 | -508,439 | -286,213 | -234,630 | -176,903
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¥ AY 2000~2002 is the balanced amount, AY 2003 - 2007 is based on the estimated amount.
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financial policy is the preservation and further
development of APU’s multicultural campus
environment and diverse student body—the
University’s prime characteristics. So far, this diversity
of students has been fostered by Supporting Group
(SG) scholarships and various external scholarship
funds. Despite the current economic recession, it is
predicted that 3.3 billion yen (800 million yen in the
current academic year) will be provided through SG
scholarships. It is crucial however, that APU secures
income sources from across the board, including stable
revenue from tuition fees. Consequently, a portion of
the scholarship funds must become self-financing, but
it has become necessary for APU to seck external

scholarship funds to the fullest extent, including funds
from the recession-hit government.
) 2004-2007 tuition fees and method of tuition reform
The tuition revision formula as it currently stands is
outlined in Reference 4. Reference 5 shows the tuition
fees and method of tuition reform that is set to be
implemented from 2004 to 2007. Raising Tuition A by
40,000 yen a year and Tuition B by 500 yen per credit
will secure funds for the previously mentioned
academic reforms. At the same time, this reform will
raise 500 million yen in scholarship funds, including
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Tuition is revised yearly and determined according to the following formulas.

PR A (ISR | BUEBERER, = U4RRRSER < (1+ Wi £5-36))

ST L AR R F SR B WIS L) E 5. DM LARS A TAOHERF0%ELE T,

Tuition A (fixed tuition) : Next year's tuition = This year's tuition A X (1 + CPI increase)

% The CPI increase is dependent upon increases of the National Consumer Price Index as reported by the Management and Coordination Agency.
0% shall be used when the average increase is less than 0.

REHB CRALEEZERE) - BARREREER (1AL = (Y4EBERZ SR (LELAL) + 500

...............................................................................................................................................................

Tuition B (per credit tuition fee) -
Next year's tuition (1 credit) = This year's tuition (1 credit) +500 yen per credit.

 20044FE~20074EESEE  Tuition and Fees for 2004-2007 |

(1) BERA(FERER) | BARERER = JERERIR: + 40,000
Tuition A (fixed tuition) : Next year's tuition = This year's tuition + 40,000 yen
(2) BERBOEAZEIR) | BUR R (1LHL) = M4 BEIZ SR (LELAL) + 5001
Tuition B (per credit tuition fee) : Next year's tuition = This year's tuition (1 credit) + 500 yen per credit
Bz (M) /Unit:yen

ElEEEE4 (%EM) Fixed Tuition 477,000 517,000 557,000 597,000 637,000
B(g3k (18(I) Per Credit Tuition 18,500 19,000 19,500 20,000 20,500
BE#SPE  Standard Tuition Amount | 1,050,500 | 1,106,000 | 1,161,500 | 1,217,000 | 1,272,500
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DHE (2002 E) Tuition Comparison (AY 2002)

B4 (F) /Unit: yen

APUE#%% APU Standard Tuition ~ | 1,135,000
FKER - FKiHS - AARBGRMNBISIAZONREE Average tuiton for humamtles
programs at 453 universities (members of: Japan Association of Private Colleges and 1.196.638
Universities(JAPCU); Association of Prlvate Unlversmes of Japan Information; Nihon ke
Shlrltsu Dalgaku Shinko Kyokai) . ,
7Vﬂ*§ﬂ%§*§l—?—iﬁ800%~999% 25K% Average tuition for 25 unlversmes of the same' p—
‘rank and size W|th enrollment Ilmlts of 800 to 999 . . . L=STe
Xl—?—% EEH E ERS Includes admlsswn fee —
72012, BN BEMEOEBLBERE LR M OEH those for the domestic students’ scholarship system
DEETT, &) biF. BFD AN IR A 1 7 (sixty percent of the SG scholarship fund). APU’s
° A tuition fees are compared with those of other
ﬁ%o)i%ﬁ‘ 5 ~ {%htﬁﬁ%m,ﬁ (COE) N %hf:ﬂ universities in Reference 6.
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. s s Third party evaluation and private assistance:
£ WA D DI Z i pA 2] p P
HIERNLDDIEDSTVL I LIERTALE obtaining social support

BHY ETo SNHORMBEOERE, ool In order to raise social evaluation and increase social
HEEOEBICHOREIEBTLLEZONT T, support, APU must accomplish two goals: 1. reach a
ior level of instruction and research, and 2. produce

APUIZ. LD X 95 % N 47 superior ’
vl - = Fﬁ?ﬁ’ﬁﬂ:ﬁ’h%ﬁ H E? = high quality graduates. Above all, public support measures
Ay PT—ZEBRLTEE LIz 48, WoZ ¥ provided regularly by the government must be seen as
BUROEEZRY ., CThoH5DRy M7 —2712%H ki assistance to outstanding research and education centers

: COE & COL). It is important to understand that such
L. 4H4 DHAZKY ., B (
SRR, BEHFMOBATRY . HOFFAE support measures come as a result of high social

T HI LI evaluation. It must be remembered that the procurement of
0. ARBhEE this kind of public aid heavily influences the acquisition of
BPIEUHE L other external funds as well.
From the time since APU was preparing to open its doors
(iR B 3 0k IN to students, it has worked to create multifaceted networks.
K. A2y bg— From now on, APU will focus its efforts on improving
» DFE L 2R instruction and research; increasing the effective use of its
networks; and introducing external and third party
O RIFTWL

evaluations. Through receiving positive ratings, APU will
work to increase social support (starting with public
support measures), which will lead to further development
of the APU networks.
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