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Abstract 

 

Equity analysis and valuation techniques are being widely used nowadays as methods to give 

value to a business. Concerning the “herd behavior” issue showing the irrationality of a large 

portion of Vietnamese investors in stock selection decision, this case study provides a good 

understanding of what exactly business valuation is, through an in-depth illustration of FPT 

Company‟s valuation, presenting how to synthesize financial information and forecasting into 

final outcome- FPT‟s target price per share.  

FPT is a blue-chip ICT Company in Vietnam, which has constantly maintained the leading 

position since its inception. Company grew up by engaging in the distribution of ICT products 

and became the top- level authorized partner of HP, Microsoft, IBM etc. As company scale 

increased, FPT started to shift focus onto high-margin businesses which were software 

development, system integration, telecommunication, IT services and digital content and 

education, showing company‟s endeavor to become „a company guided by technological 

innovations‟. 

Two methods with a total of five valuation approaches were used. We update FPT with a 

revised target share price of VND 58,055 per share suggesting a 23.4% upside to the current 

market price. Considering FPT‟s core competences, we initiate the coverage of FPT with a 

“Buy recommendation” and a target price of VND 58,055. 
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CHAPTER 1: INTRODUCTION 

 

1.1 Rationale of the study 

The prerequisite for any wise investment decision making lies onto the adequate consideration 

between cost- the price to pay and benefit- the value get in return. Investors who actively 

analyze company‟s financial health, risk profile and growth prospect for the purpose of 

purchasing stocks, more than others, have a clear-cut distinction between price and value. 

Since the value investors obtain from purchasing financial asset is its future payoff- which can 

be in the form of future cash flows, residual income or dividend, investors evaluate possible 

payoffs to verify whether the asking price is reasonable or not. (Damondaran, 1994; Jerald et 

al, 2010 and Stephen, 2010). The general principle of investment, in a nutshell, is that the asset 

price should reflect future income or cash flow that is expected to generate, hence investor 

should not pay more for an asset than its intrinsic value. The perception of value serves as the 

underlying logic of this research. 

The twenty- first century has marked a remarkable expansion of stock markets all over the 

world with the volume of stocks traded everyday increased to trillions. The grave matters of 

concern for investors usually are what the real value of the stock is and whether the market 

price of stock properly reflects its intrinsic value. Needless to say, trading at the right price is 

key factor for successful investment decision. In order to select the right portfolio, investors 

have the tendency to collect as much information about the stock as possible. Financial press 

and television network, investment forum and references from investment consultant are 

common sources of information. Stephen (2010) refers those endless flows of information as 
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„discordant background chorus‟ which can easily confuse investors. In the circumstance that 

there are so much noise in the market and no firm indication of the true stock value exists, 

investors may react differently. Some trust their instincts and buy or sell stocks when they 

have the hunch that these stocks are being traded at the right value. Different from those 

intuitive investors, others passively rely on the invisible hand of market force (which implies 

that market will efficiently adjust price according to the level of risk) and trade based on 

market price without any deeper consideration. In spite of the simplicity embedded, two 

above-mentioned investment styles incur significant level of uncertainty and risk, since stock 

value is not perceived from the angle of company‟s potential risks and future investment 

returns, or in order words as Dammondaran (1994) points out, value is not backed up by 

reality. From this point, it can be said that without proper understanding of intrinsic value, 

investment is merely a gamble.  

 

Problem of Vietnam stock market- Herd behavior 

According to Gleason (2004), herding is the inclination of investors to imitate other investors‟ 

actions rather than relying on their own judgment in decision- making process. Investors are 

considered to be following the herd then they change their investment judgment according to 

other investors‟ actions (Ferruz, 2007). Herding behavior in that sense represents passive 

investment strategy. A variety of studies have been done by Faber, Nguyen and Vuong (2006), 

Ha et al (2009), My et al (2011) and Huy et al (2011) to track and find evidences on herding 

behavior in two major Vietnam stock markets -Ho Chi Minh Stock Exchange (HOSE) and Ha 

Noi Stock Exchange (HNX). Those researches find out that herding behaviors do exist in 
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Vietnam stock market and raise concern about Vietnamese investors‟ discernment in taking 

investment decision in a rational way. The inappropriate method of trading stocks by naively 

following other investors‟ investment trend not only poses substantial risk for Vietnamese 

investors but also causes negative impact on the development of Vietnam stock market in the 

long run. This issue triggers the importance of business/ security analysis and equity valuation 

techniques embedded in Vietnamese investors‟ decision making process. 

 

1.2 Significance of the research 

A vast array of researches have raised “herd behavior” issue,  showing the irrationality of a 

large portion of Vietnamese investors; yet how to “instruct” investors about evaluating stock 

in a rational way is left untouched. Being fully aware of this gap, this research alerts the 

significance of business valuation and provides a good understanding of what exactly business 

valuation is, through the real case study showing how to synthesize financial information and 

forecasting into final outcome- target stock value. This study serves as a standard application 

of valuation model, in order for individual investors to undertake a financial valuation on their 

own. Not only being motivated from the desire to pursue future career as a investment 

consultant, through this research, the author also hopes to steer the attention of Vietnamese 

investors to long-term value, rather than “wave trading” to reap short-term return, which in 

turn contribute to the sustainable development of Vietnam stock market in the future. 
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1.3 Research questions and objectives 

Research objectives 

This paper has the following objectives: 

Objective 1: To integrate the valuation method in the decision- making process of Vietnamese 

investors. 

Objective 2: To conduct a structured financial statement analysis that facilitates forecasting 

and valuation. 

Objective 3: To illustrate step by step how to convert financial analysis and pro-forma forecast 

into a valuable outcome. Based on the derived value calculated, how to make rational 

investment judgment- whether to buy/ sell/ hold particular stock.  

Research questions 

Through the discussion of various valuation methods and a vivid illustration of applying 

valuation techniques into FPT Company as a case study, we will be able to get the answers for 

the following questions: 

1. Which valuation method best suit Vietnam companies in general and FPT company in 

particular? 

2. How Vietnamese investor can translate company information into financial projection 

and valuation which support their investment decision? 
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1.4 Methodology 

As being mentioned above, main objective of this research is to help integrate the valuation 

method in the decision making process of Vietnamese investor through an in-depth illustration 

of FPT Company‟s valuation. The reason why FPT is introduced as an object of this case 

study is that FPT is a reputed IT company in Vietnam with ISO certifications for all fields of 

operation and capability maturity model integration (CMMi) accreditation for software 

development. Founded in 1988, until now FPT is honored one of ten outstanding listed 

companies in Ho Chi Minh Securities Exchange and has become the first enterprise to develop 

cloud computing in Vietnam (FPT website, 2011). Company‟s financial reports are widely 

published; highly accessible and relatively transparent compared to others in the same industry, 

hence make the analyzing and evaluating more accurate. 

Regarding the valuation methodology, there are five steps involving in the valuation process.  

1. Analyzing the business 

2. Forecasting company performance 

3. Selecting the appropriate model, considering the company characteristics and the 

context of valuation 

4. Estimating the value of business, based on the output of selected valuation model. 

5. Valuation conclusion and recommendation for investors 

The first step in valuation process is business analysis which serves as a foundation for 

forecasting company performance. In this part, I would like to do IT industry and competitive 

analysis, analysis of financial statements and other company disclosures.  
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From the micro- environment perspective, Porters‟ five forces approach will be used in 

assessing certain threats that may affect FPT company‟s profitability such as threat of the 

entry of new competitors, threat of substitute products or service, the bargaining power of 

customers/ suppliers and the intensity of competitive rivalry. In addition to the competitive 

analysis, analysis of FPT financial statement will be taken into consideration. The method of 

financial statement analysis involve income statement, asset and capital structure, financial 

ratio (profitability, operating efficiency, liquidity and solvency ratios) and cash flow analysis 

(operating, investing and financing cash flows) 

Afore-mentioned analyses help to realize the second objective of this research, which is to 

conduct a structured financial statement analysis that facilitates forecasting and valuation. 

Secondary data will be collected from FPT Company‟ website including financial statements 

(balance sheet, income statement and cash flow statement) and annual reports. Besides, IT 

industry statistics and peer companies‟ financial indicators which served as input for the 

relative valuation approach are collected from Stock68, Vietstock, Vndirect, Viet Capital 

HOSE and HNX websites. For the sake of macro- environment and industry analysis, 

researches on overall economic overlook and Vietnam IT industry reports will be utilized.  

Concerning the third objective- to illustrate step by step how to convert financial analysis and 

pro-forma forecast into a valuable outcome, output from above analyses serve as inputs which 

in turn is helpful in making reasonable forecast of FPT‟s future financial performance. The 

forecast of sales, earnings, dividends will be conducted in order to provide the inputs for 

valuation model. I would like to utilize absolute and relative valuation approaches to calculate 
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the target price of FPT Company. Based on the derived value calculated, recommendation will 

be given whether to buy, sell, or hold FPT stock.  

 

1.5 Organization of the research 

This report is structured as follow. Chapter 2 presents a quick review on the related literatures, 

in which the absolute and relative valuation models are explained. Next, chapter 3 brings us to 

the first encounter with FPT - a leading ICT company in Vietnam. Corporate profile and 

history with key milestones will be briefly explained. Then, chapter 4 delves into FPT‟s 

financial performance including profitability, operating efficiency, leverage and liquidity. 

Given FPT‟s impressive financial figures, in chapter 5, we analyze the internal and external 

factors that lead to FPT‟s success. Chapter 6 deals with FPT‟s future prospect and forecasting 

of company‟s financial performance in the next 5 years. Based on projections on sales, 

earnings etc, chapter 7 performs a detailed calculation of FPT target share price according to 

different valuation models. And last but not least, in chapter 8, investment view on FPT‟s key 

selling points will be given, together with the target share price derived from previous 

calculations, we will give investors recommendation on whether to buy, sell or hold FPT 

stocks. 
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CHAPTER 2: LITERATURE REVIEW 

 

As a method of estimating an asset value bases on expected future investment returns, 

valuation is useful in a extensive range of tasks, such as selecting stock, evaluating corporate 

activities (merger and acquisition, spin-offs or leverage buyout), evaluating business strategies 

and model, and last but not least, appraising private business (initial public offerings). 

Considering a number of practical applications of equity valuation, a various valuation models 

have been established and discussed in academic literature. In the review of related literature 

section, I would like to delve into several studies carried out by W.A. Paton, (1936); Richard 

et al (1971); Andrew et al (1992); Damondaran (1994);  Krishna et al (1996); Stephen et 

al.(1997); Jeffrey et al (1998); Tim et al (2005); Robert F. Halsey (2000); Jerald et al(2010); 

and Stephen (2010). According to the above-mentioned researches, there are two primary 

approaches or proven techniques that capture close attention in the academia: absolute and 

relative valuation models. Exhibit 1 demonstrates valuation methods and its possible models. 
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Exhibit 1: Valuation models 

 

2.1 Absolute valuation models 

Absolute valuation model is defined as a model that specifies an asset “intrinsic value” - the 

value given a hypothetically complete understanding of the asset‟s investment characteristics-, 

hence is employed to generate an estimated value that can be compared with asset‟s current 

market price (Jerald, 2010). This approach includes the production of detailed, multiple year 

forecast of cash flows (Krishna et al, 1996), and is widely recognized as the most reliable 

method among the academia (Arnold et al, 1984; Pike et al, 1993; Tim et al, 2005 and Martin 

et al, 2006).  

The absolute valuation model can be referred as discounted cash flow approach (DCF). The 

underlying logic of DCF is stemmed from the principle of corporate finance, which states that 

value today equals future cash flows discounted at the opportunity cost of capital. Present 

value of an asset represents the total value of expected future economic profit accruing to the 

VALUATION 
MODELS

Absolute valuation model

(discounted cash flow 
method- DCF)

Free cash flow Residual income
Dividend 

discount model

Relative 
valuation model

Price multiples 
(P/E ratio)
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asset holder- which is usually in the form of returns, income, dividends- through the term of 

their effective holding time horizon, discounted to date (W.A. Paton, 1936). In that sense, 

DCF model applied to equity valuation derives the value of common stock as the present value 

of its expected future cash flow (Damondaran 1994). Calculation in the DCF method 

encompasses a numerator- the returns which are expected to flow from such equity and the 

denominator- the required rate of return represented by the weighted average cost of capital, 

which also incorporates certain expectations of future economic benefits and potential risks. 

 

As mentioned earlier, there are several sub-categories incorporated into the DCF approach in 

accordance to which kind of future benefit the holding of equity can generate. If the future 

cash flow is in the form of dividend- which means stockholders can receive dividend as future 

economic benefit from being stake of particular company, dividend discount model (DDM) is 

employed. Jerald et al (2010) categorize this method as DCF method at shareholder level. Yet, 

there are certain conditions in applying DDM model for valuation purpose. As Jerald et al 

(2010), Tim et al (2005) and Stephen (2010) point out, firstly company have to be dividend 

paying, and secondly, dividend policy is stable and must have constant relationship to the 

company‟s profitability. 

Other sub- categories in the DCF approach which belongs to the company level (Jerald, 2010) 

are free cash flow and residual income methods. Free cash flow is calculated by the operating 
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cash flows deducted by fixed asset reinvestment and working capital. Residual income is 

defined as the accrual accounting earnings in excess of the opportunity cost of generating 

those earning. Depending on each company‟s distinct characteristics, availability and quality 

of data and security analyst‟s references, free cash flow or residual income approach will be 

applied. Stephen et al (1997) suggests that equity valuation based on forecasting GAAP 

(generally accepted accounting approach) accrual earnings and book values have practical 

advantages over forecasting dividends and cash flows. 

 

2.2 Relative valuation models 

The second core approach of valuation is relative valuation model. Different from the idea of 

valuating business or equity based on its future expected returns, relative valuation model 

estimate the asset‟s value to that of other asset which share some common characteristics. The 

underlying assumption in this model is that similar asset should be sold at similar price (Jerald, 

2010).  

Relative valuation model have certain pros and cons. Regarding the advantages, Stephen et al 

(2010) mentions that relative valuation model do not involve forecasting, hence it is relatively 

simple and less costly. Tim et al (2005) perceives this method as useful shorthand for 

communications and helpful sanity check for your valuation. On the other hand, concerning 

the disadvantages of relative valuation method, Tim et al (2005) points out that it is 

considerably difficult to find comparable companies which their return on invested capital 

(ROIC), growth potential and risk characteristics match the targeted company‟s ROIC, growth 

and risk. Moreover, the differences in accounting rules, the effects of cyclicality and other 
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factors can further distort multiples. Andrew (1992) empirically examines the accuracy of the 

relative valuation method within a set of comparable firms from NYSE, ASE and OTC 

selected on the basis of industry, earning growth and risk from 1978 to 1986. Following the 

method of comparing each firm‟s predicted stock price with its actual price, he found out that 

a combination of risk and earning serves as effective criteria for selecting comparable firms. 

Yet, naively relying on industry average multiples can be dangerous and inaccurate.  

Relative valuation is typically implemented using price multiples- which is the ratio of stock 

price (P) to a fundamental such as equity (E), book value (B), operating cash flow (CFO) 

(Krishna et al, 1996). Among the P/E, P/B and P/CFO, the most common price multiple is P/E 

ratio. The implication of utilizing P/E ratio in investment decision making is that a stock 

selling at a P/E that is low relative to the P/E of another closely comparable stock is 

considered undervalued, hence it is considered as a good buy (Jerald et al, 2010). 
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CHAPTER 3: FPT- AN AMAZING TRACK RECORD 

 

3.1 Company profile 

The Corporation for 

Financing and 

Promoting 

Technology (FPT 

hereafter) is a USD 

668 million market 

cap ICT company 

headquartered in 

Hanoi, Vietnam. FPT 

was founded in 1988 

by a group of 13 scientists who “share the common dream of changing their own lives while 

contributing to the country‟s prosperity” (FPT, 2011). Four of them presently are FPT‟s 

chairman (Mr. Truong Gia Binh) and vice chairman (Mr. Bui Quang Ngoc and Mr. Le Quang 

Tien and Mr. Do Cao Bao) of the board of director, and CEO (Mr. Nguyen Thanh Nam).  

During the past years, FPT has been awarded “the most prestigious IT corporation in Vietnam” 

and was carried off “Vietnam golden star” award.  Nowadays, FPT acknowledges its presence 

in 11 countries (Vietnam, Laos, Cambodia, Thailand, Philippines, Malaysia, Singapore, Japan, 

Australia, USA and France), and operates branches in 38 provinces in Vietnam.  

 

Current status of FPT Corporation 

 Head office: Ha Noi, Vietnam 

 Founders: A group of 13 scientists 

 Date founded: September 13, 1988 

 Industry: Information and Communication Technology 

(ICT) 

 Market capitalization: 13,366 billion VND- equivalent to 

668 million USD (as of December 2011) 

 Outstanding shares: 216,082,676 (as of December 2011) 

 Number of employees: 11,209 (as of December 2011) 

 Stock exchange: HOSE (Ho Chi Minh Stock Exchange, 

Vietnam)  
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Defining core business: A shift from trading to higher margin segments 

Company grew up by engaging in the distribution of ICT products as well as electronic 

components; and became the top- level authorized partner of prestigious company like HP, 

Microsoft and IBM.  Capital accumulated from the fairly stable business model has 

underpinned growth in early stage. Later, as company scale increased, FPT started to shift 

focus onto high-margin core businesses in addition to the traditional trading segment, such as 

(1) software development, (2) system integration, (3) telecommunications, (4) IT services and 

digital content and (5) education; which is in line with company‟s long-term vision “to be a 

company guided by technological innovations and committing its best to satisfy customer 

requirements” (FPT, 2011).  

A strategic transition from low-margin trading business to higher margin ones has reflected 

FPT‟s ambition to become a leading ICT company in Vietnam. Indeed, graphically speaking, 

the share of revenue from trading activities has been declining gradually from 73% in 2007 to 

60% in 2011; meanwhile, revenue from telecommunication, software development, IT services 

and digital contents and education increased moderately. We are seeing very positive trend in 

FPT‟s earnings: high margin businesses are fuelling FPT‟s earnings growth.  In 2011, 70% of 

FPT‟s profit before tax came from just 40% of revenue in the fastest growing high margin 

businesses (please refer to exhibit 2) 
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Exhibit 2: FPT revenue and Profit structure from 2007 to 2011 

Exhibit conducted by the author. Data retrieved from FPT annual reports (2011) 

\  
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Consolidation of ownership 

Prior to 2010, each core segment was managed by related subsidiaries, which FPT- the parent 

company- hold majority of ownership, particularly: 

Subsidiaries Ownership Core businesses Clients/ Partners 

1.FPT 

Trading 

Group 

91.97% Distributing IT devices 

and mobile phone, 

manufacturing “made-

in-FPT” technology 

products (Elead 

computer, F99 series 

mobile phone) 

Samsung, Motorola, Nokia, 

Microsoft, Cisco system, Toshiba, 

Apple, IBM 

2.FPT 

Information 

System  

92.26% Providing software 

solutions, Enterprise 

Resource Planning 

services, IT services and 

engaging in system 

integration  

Banking and finance field: ANZ, 

ACB, Citibank, Deusche Bank, 

HSBC, Commerce Bank of China, 

Maritime Bank, Vietnam Foreign 

Commercial Bank etc  

Stock and insurance companies: 

HOSE, HNX, Bao Viet Stock 

company, National Life, AIG 

SMEs: Metropole Sofitel Hanoi, 

Vietnam Airlines, Vietnam Textile 

Corporation, Vietnam Steel 

Corporation, Petrolimex 

Government Agencies: Government 

Offices, National Assembly Office, 

Ministry of Finance, General 

Department of Taxation, State 

Treasury, Vietnam Road 

Department 

3.FPT 

Telecom 

41.52% Providing ADSL 

services, fixed line 

internet services, online 

advertising, online games 

and other online services 

4.FPT 

Software 

66.07% Software outsourcing, 

development and 

maintenance, quality 

assurance testing, 

enterprise resource 

planning implementation 

etc , 
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5.FPT 

Education 

100% FPT University 

providing training and 

education specialized in 

computer and 

information technology  

 

6.FPT 

Media 

100% Operating in TV 

programs news, 

entertainment shows, ads 

services 

Advertisement: Saatchi& Saatchi, 

Goldsun, TVPlus, Toshiba, 

Samsung, Motorola, Canon, Coca-

cola etc 

Media: Vietnam Television 

Broadcast Station, Hanoi/ Ho Chi 

Minh City Television Broadcast 

Station , BBC, Reuters, Sony 

Picture etc 

Source: FPT Annual report (2010) 

However, since 2010, FPT initiated “one-FPT strategy”- which aims at consolidating 

ownership of all FPT associates and taking advantage of synergies among different core 

businesses. We highly value „One FPT‟ strategy and strongly believe in the synergy effect that 

it will generate in the near future. Particularly, the valuable talent pool from the FPT 

University will provide company with trained IT workers, and the stable trading segment will 

help underpin the growth of high margin businesses. Consolidating ownership help to promote 

efficient management and improve transparency. Additionally, gearing corporate and human 

resources to develop the core segments will result in higher profit margin and create value to 

stakeholders. 
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Impressive financial performance at a glance 

From a humble root as a small “Food Processing Technology Company” founded by a 

scientist group who had nothing but a big dream, a lofty aspiration of changing their own lives 

and contribute to the prosperity of Vietnam, FPT has grown to become leading ICT 

Corporation with recorded turnover in fiscal year 2011 of VND 25 trillion (equivalent to 1.2 

billion USD). 

Over the last 5 years, FPT has increased 33% in profit before tax and more than 180% in 

equity. Company has consistently outperformed other competitors in the same industry with 

ROE and ROA recorded in 2011 of 37.66% and 13.91% respectively (average ICT sector‟s 

ROE and ROA were 12.8% and 5.6% respectively). In 2011, FPT achieved 26.7% growth in 

sales, 22.9% growth in after-tax profit and yields the highest revenue (26 trillion VND) among 

all Vietnamese listed enterprises. 

Exhibit 3: FPT‟s profitability ratios in comparison with those of Vietnam ICT industry 

 
Source: Vietcapital (2011) 
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A consistently strong growth in sales revenue 

 

FPT‟s turnover has been continuously increasing during the last 6 years; with the fiscal year 

2011‟s consolidated revenue reached VND 25 trillion- more than double that of 2006. 

Although production and distribution of ICT products had been making up the largest portion, 

its share in FPT revenue structure declined gradually from 73% in 2007 to 63% in 2011. 

Meanwhile, revenue from telecommunication, software development, IT services and digital 

contents and education increased moderately. Currently, 13% of FPT turnover is generated 

from system integration, 9% from telecommunication, 7% from software development, 6% 

from IT services and digital contents, and 4% from training and education. 

Noticeably, even during the 2008-2009 period when Vietnam economy was severely hit by the 

intertwined turmoil: macro- economic turbulence and global financial crisis, FPT still 

maintained an amazing 17% growth in sales, thanks to the strategic “Go- mass” direction. 

Following this orientation, dynamic, modern and friendlier FPT brand, FPT products and 

services were introduced to the mass market. 

-

5,000,000 

10,000,000 

15,000,000 

20,000,000 

25,000,000 

30,000,000 
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2011

Sales revenue
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Firstly, FPT signed the USD 16 million-contract with the Vietnam General Department of 

Taxation to manage fifteen million taxable citizens. The “Management of Personal Income 

Tax” project which was successfully implemented and assessed excellent by the client, has set 

the groundwork for FPT Information System Company to supply products and services to 

mass market. Secondly, within the same year, FPT introduced three outstanding products 

which targeted the young E-citizen in Vietnam: online social network via mobile devices, 

mobile- based chatting software and Vietnam‟s first digital roadmap. One year later, company 

launched its very first affordably priced F-mobile, marking the initial step in FPT‟s “Go Mass” 

orientation- entering B2C market after earning widespread recognition in the B2B market. 

A surge in sales in 2010 and 2011 was a bold confirmation of FPT‟s Go Mass and Focus 

strategies. Revenue in fiscal year 2011 reached VND 25 trillion, up 27% compared to 2010 

thanks to effective execution of FPT‟s business plan with strong focus on core segments such 

as system integration (grew 32%), telecoms and digital content (grew 41%), software (grew 

30%) and training (grew 44%).  

Focusing on high margin businesses to gain recognition as the high-tech company, FPT has 

engaged in the design and implementation of various IT systems for the government in 

addition to the personal income tax management; such as national driving license management 

system, e-signature authentication, election software for election in Ho Chi Minh City and 

maintaining network security at the State Bank of Vietnam. Meanwhile, FPT continued its “go 

mass” strategy by launching new mobile phone line F99 with application warehouse Viet F-

Store, and introduced FPT Tablet. Those strategic moves have brought company to the right 

tracks with impressive sales growth. 
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3.2 Corporate history- Key milestones 

 1998: Searching for direction 

The year 1988 witnessed the transition of Vietnam economy from a centrally planned to 

market economy under “Doi moi” (Renovation) reform.  Vietnam had encountered 

tremendous obstacles toddling into the market- based economy and reducing its dependence 

on aids from other socialist countries. Within the same year, a group of intellectuals who share 

the common dream of changing their own lives while contributing to the nation‟s prosperity 

has founded the Food Processing Technology Company- precursor of FPT nowadays. Why 

company got that name was an interesting story. The word “technology” not only indicated 

company‟s targeted business realm, but also a compulsory name that every company under the 

administration of National Institute of Technology had to carry. The phrase “food processing” 

was created to be in line with Vietnam‟s Communist Party‟s guideline in the Doi moi period: 

promoting agriculture to be a strategic sector for economic development. Although 

technology-related business has been initially set up as long-term trajectory, the name “Food 

Processing Technology” would appear more society- friendly and also in line with Vietnam‟s 

economic development goal at that time. 

 1990: Identifying core business 

In 1990, company‟s name was changed to The Corporation for Financing and Promoting 

Technology, confirming its focus on the informatics business. 

 From 1990: Soaring eagle 
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1990 Rising market leadership 

Opened branch in Ho Chi Minh City 

1993 Implemented software for the first foreign client- Chinfon Bank (Taiwan) 

1994 Being chosen as the official distribution agent for IBM products in Vietnam 

1996 Awarded No.1 IT Company in Vietnam 

Became HP‟s authorized distributor in Vietnam 

2000 Globalization 

FPT‟s leaders decided to embark on a strategy of globalization by shifting 

company‟s focus to software exports. The Software Export Center was 

established in 2000 to export software products to Japan. Europe and North 

America. 

Opened FPT representative office in the United States 

Became the official distributor of Samsung mobile phones in Vietnam 

Introduced own E-lead Computer 

2002 Going public 

In 2002, the Company was incorporated and changed its name to the Corporation 

Financing and Promoting Technology- FPT. FPT became joint stock company 

with initial capital of VND 20 billion. 

2003 Established six member companies: FPT Information System, FPT 

Communication FPT Distribution, FPT Software Solutions and FPT Mobile 

Technology. 

2004 Became the official distributor of Nokia mobile phones in Vietnam 

2005 Established the FPT Japan Software Company in Tokyo 

Became Microsoft Gold Partner 

2006 FPT‟s shares were officially listed on Ho Chi Minh Securities Transaction Centre 

(HOSE). FPT was the first ICT corporation in Vietnam to list its share on the 

stock market. Immediately after the listing, FPT became a blue chip in the 

Vietnamese stock market 

Signed Strategic Alliance Agreement with Microsoft for 3-year period. 

established FPT University 
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Became the top level authorized distributor of Microsoft products in Vietnam 

Set up Asia Pacific FPT Software Company Ltd in Singapore 

2008 FPT Software expanded to Malaysia, France, the US and Australia. 

2009 F-mobile- the first mobile brand made by FPT was introduced 

2010 Changing brand identity and penetrating into mass market 

For the first time after inception, FPT changed its brand identity. New logo and 

new motto “Energizing life” marked the start of FPT‟s transformation to become 

a more modern, active and customer- friendly company.  

Developed cloud computing in Vietnam (FPT was the first company) 

Developed the application warehouse Viet F-Store and launched the mobile 

phone F99 

Launched the Personal Income Tax Management application  

2011 One- FPT program was launched, aiming at consolidating ownership of all 

individual business division. 

Source: FPT Website (2011) 
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CHAPTER 4: FINANCIAL HIGHLIGHTS 

 

4.1 Profitability, operating efficiency, leverage and liquidity 

In order to make objective evaluation, we compare FPT‟s performance with that of Vietnam 

ICT industry and its peers. Since CMC Corporation (Ticker: CMG) and HIPT Corporation 

(Ticker: HIG) are reputed ICT companies in Vietnam whose core business segments are 

similar to FPT such as ICT products retailing, system integration, IT services, software 

development and telecoms; we select CMG and HIG as targets for FPT‟s peer comparison.   

 

 

0
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15000000

CMG HIG FPT

Size comparison

Size (Total Asset)

Unit: Million VND

Current status of CMG  

 Founded: 1991 

 Market capitalization: 356.4 billion VND 

 Outstanding shares: 67,242,694  

 Stock exchange: HOSE (2010) 

Current status of HIG 

 Founded: 1994 

 Market capitalization: 133 billion VND 

 Outstanding shares: 17,362,291 

 Stock exchange: HOSE (2007) 
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A quick glance at the comparison matrix shows that FPT outperformed its competitors in 

every aspect. FPT‟ ROE in 2010 was recorded at 42%- 1.6 times higher than industry average 

and 4 times higher than those of CMG and HIG, revealing that fact that FPT was relatively 

more effective in employing funds invested by shareholders to generate return. 

The period between 2006 and 2011 especially deserves our attention since it marked crucial 

strategic moves after FPT went public: “Changing brand identity and penetrating into mass 

market” (2009), “Focus on high margin- high tech segments” (2010), “One FPT” (2010-2011) 

and “Globalization orientation” (2011). From the below exhibit, we can observe incremental 

improvement in ROE, from 32% in 2006 to 47% in 2009. Yet the year after 2010 onward saw 

a gentle decline in ROE.  

 



31 | P a g e  
 

 

 

The gradual decline of asset turnover from 3.35 in 2006 to 2.68 in 2008 was mainly 

because FPT has been increasing its investment in property, land and equipment; and sales 

revenues have not yet increased to reflect the new investment. Particularly, FPT has been 

building up and improving IT infrastructure to enhance its recognition in mass consumer 

market as well as promote innovation and informatics technology. Several major projects 
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currently being implemented are HCMC Hi-tech zone, Nam An Khanh project, FPT building 

in Hanoi and Da Nang, FPT University, Hoa Lac Hi-tech industrial park and Da Nang FPT 

City project. The increasing proportion of non- current assets (which is mostly contributed by 

tangible fixed assets and construction) in asset structure revealed FPT‟ commitment to future 

growth in high margin businesses. By investing in IT infrastructure, FPT is setting stepping- 

stone into being a hi-tech company which is well-known locally and internationally. 

However, a sharp drop in asset turnover during the past two years could be attributed to a 

strong rise in inventory as graphically depicted in the following exhibit. 

 

Why did FPT‟s inventory level suddenly increase? The answer lies on “Focus strategy”.  As 

company focused on high margin businesses to gain recognition as the high-tech company, in 

addition to the traditional wholesales- retail business, FPT has also engaged in the design and 

implementation of various IT systems for government agencies and banks, such as personal 

income tax management, national driving license management system, e-signature 

authentication, election software for election in Ho Chi Minh City and maintenance of 
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network security at the State Bank of Vietnam. Since those contracts usually took more than 

one year to complete, the remaining work would be recorded in the following years as work in 

process (WIP) inventory.  Compared to the traditional finished goods (IT components/ 

products), WIP inventory was relatively higher value-added, hence contributed to augment 

FPT‟s inventory level. 

FPT‟ gross margin and profit margin showed significant improvement during the period from 

2006 to 2011, in which COGS/sales declined and SGA/sales gradually increase year on year, 

mainly due to gradual change in business nature, in accordance to the “Focus orientation”. 

 

% to 
sale 

 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

COGS 89.85% 93.77% 93.84% 93.47% 87.90% 85.35% 81.58% 79.90% 79.98% 80.37% 

SGA 8.16% 4.75% 3.69% 3.92% 6.95% 7.29% 9.07% 9.95% 10.06% 9.44% 

 

Therefore, despite the decreasing trend of asset turnover, ROA remained unchanged from 

2009 to 2011. In 2010, FPT‟s ROA is 4.4 times higher than that of CMG, more than twofold 

that of HIG, and is 1.7 times higher than average industry‟s ROA.  

So, it can be concluded that the primary reason for the slight decline in ROE during the 2009- 

2011 period was due to lower leverage.  

Look at FPT‟s capital structure, we can see company has transformed from a debt- intensive to 

more equal debt- equity financing company. As can be derived from the below chart, in 2002, 

94% of FPT assets were financed by liabilities, yet in 2011, only 58% of assets were 
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liabilities- financed. Fiscal year 2006 was obviously a changing point to company‟s capital 

structure. Leverage ratio rose substantially up to 2009, and started to decrease until 2011. 

 

 

Most of FPT‟s liabilities are short-term, which account for more than 90% of total liabilities 

since 2002 to 2008. In the period between 2009 and 2010, the portion of long- term liabilities 

increased steadily following FPT‟s issuance of VND 1,800 billion, 3 year, 7% coupon rate 

with detachable warrants in Vietnamese capital market. In fiscal year 2011, due to the transfer 
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of bonds from long-term to short term in accordance with accounting standard, short-term to 

long- term liabilities proportion bounced back to 95%.  

FPT‟s financial leverage ratio increased gradually from 2006 to 2009, showing that FPT has 

chosen to increase its asset base beyond the investment of the stockholders by using debt, 

mostly in the form of short-term borrowings. Nevertheless, during 2010 and 2011, leverage 

greatly reduced resulting in lower ROE.  

Heavy reliance on debt, especially short-term borrowings, requires effective working capital 

management in order to meet short- term obligation. Liquidity ratios did not fluctuate strongly. 

In 2011, although FPT‟s current ratio declined from 1.63 to 1.34 and quick ratio decreased 

from 1.17 to 0.96; company‟s liquidity was still at a safe level compared to industry average‟s 

ones. Reason for the decline was mainly due to the transfer of bonds from long-term to short-

term in accordance to accounting standard, which made the denominator bigger. We highly 

appreciate FPT‟s efficient management of working capital.  

 

4.2 Cash flow statement analysis 

The relative cash flows are graphically presented in the following exhibit. From 2002 to 2004, 

the cash flow was close to a „break-even‟ position; then gradually in increased. Especially 

from 2007, FPT cash flow figures were strongly positive. FPT‟s overall cash activity profile 

reflects a large inflow of cash from operation, with additional net cash provided from 

financing activities that more than offset the net cash outflows from investing activities.  
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Cash flow from operating activities 

FPT‟s operating cash flows (CFO) which are collected from selling activities are used in 

stocking up inventory, advances to suppliers, as well as paying taxes and short-term interest. 

From 2007, one year after the company went public, CFO increased substantially from VND 

756 billion to VND 1,370 billion. However, during fiscal year 2009-2010, although profit 

before tax increased by 28%, CFO declined by 60% compared to 2008 due to the augmenting 

WIP inventory as previously explained. The fiscal year 2011 witnessed a surge in CFO from 

VND 485 billion to VND 1,847 billion.   

 

Cash flow from investing activities 

FPT‟s investing cash flows (CFI) has remained negative from 2002 to 2010, revealing the fact 

that company was on a growing phase. FPT used cash mostly for acquisition and construction 
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of fixed asset; secondly for investment in subsidiaries and associates, for lending and trading 

debt instrument for other entities and last but not least for acquisition of minority interest.  

CFI exploited to acquire or construct fixed asset increased significantly from VND 247 billion 

in 2006 to VND 876 billion in 2010. Besides, in 2010 when the strategy of utilizing synergy 

among member companies was uniformly agreed at FPT Strategy Conference, FPT started to 

consolidate ownership of all FPT business divisions. In figure, this shows a VND 31 billion up 

in payment for acquisition in 2010. Another salient point is cash from investment in other 

entities. In 2011, FPT has spent VND 1,190 billion in two strategic investment projects. The 

first one was developing cloud- computing in collaboration with Microsoft; this project 

demonstrated FPT‟s pioneering role in Vietnam‟s technology development. The second 

project was buying 44% stake in EVN Telecom aiming at strengthening FPT‟s internet 

infrastructure and broadening its gateway into the mobile market supported by 3G networks. 

Unfortunately, the latter project was unsuccessful and in 2010, FPT regained 708 billion cash 

back. Those events justified reasons why FPT paid VND 1,190 billion in „cash from 

investment in other entities‟ in 2010 and gain VND 804 billion cash inflows one year later. In 

the fiscal year 2011, FPT generated VND 107 billion investing cash flow. 

 

Cash flow from financing activities 

FPT‟s financing activities included both stock and debt transactions. The company issued 

shares with proceeds of VND 590 billion in 2006 -the year when FPT was listed. From 2007 

to 2011, FPT had cash proceeds of VND 20 billion each year for the issuance of common stock. 

However, the largest portion of financing cash inflows came from „proceeds from borrowings‟. 
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From 2004 to 2008, FPT has issued new, presumably short-term debt with increasing amount 

year on year from VND 2,700 billion in 2002 to VND 6,200 billion in 2007 and 2008. 

Especially in 2009 and 2010, FPT stepped up borrowing from banks and issued VND 1,800 

billion bond (3 year maturity, 7% coupon rate) with detachable warrant for two reasons. 

Firstly, proceeds from borrowing would be poured into new investment for future growth. 

Secondly and most importantly, as interest rate declined in late 2009, it seemed quite 

reasonable that FPT might want to pay off some of its existing debt (presumably at higher 

interest rates) and replace it with new borrowing (at lower rates). Indeed, repayments for 

borrowings increase in accordance to the proceeds from borrowing. Another category of 

financing cash outflows are dividend payment to shareholders. Since 2006, every year FPT 

extracts a fraction of its retained earnings to pay cash dividend. In 2011, a VND 728 billion of 

cash (tripled 2010‟s dividend payment) were distributed to shareholder. Consistently high 

dividend payout ratio (32% per year) indicates FPT as blue-chip Company. 
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CHAPTER 5: FPT’ SECRETS TO SUCCESS- INTERNAL AND 

EXTERNAL FACTORS 

 

5.1 Internal factors 

Acknowledging its presence in 38 provinces in Vietnam, and 11 countries worldwide, holding 

number one position in Vietnam in almost business achieved the highest revenue in all 

Vietnamese listed enterprise in 2011 with an exceptional turnover growth of 27%; FPT is 

inarguably a successful company. 

FPT‟s remarkable achievements can be attributed to a variety of factors ranging from 

company‟s internal strength to external opportunities. Strong brand recognition, widespread 

presence, large human resource pool, solid client base, strong corporate culture and visionary 

leadership have shaped FPT‟s competitive edges.  

 Strong brand recognition: FPT is one of the leading companies in the Vietnam ICT 

industry with ISO certifications for every field of operation, and CMMi (capability 

maturity model integration) accreditation for software development, not to mention 

that company has obtained more than 1,000 international technology certificates 

granted by partners who are world leaders in technology. FPT‟s products and services 

has won the top awards of the Vietnam Association for Information Processing, the Ho 

Chi Minh City Computer Association, and the Vietnam Software Enterprise 

Association. For the past years, company had been voted “The most prestigious IT 

Corporation” by the Vietnam PC World magazine, “The best enterprise partner of the 
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year” by HP, Cisco and IBM and “The Vietnam Golden Star” award, thanks to its 

commitment to quality and customer satisfaction as well as devotion to innovation and 

technology.
 1

 

 Widespread presence in 38 provinces in Vietnam and in 11 foreign countries. In 

trading, FPT accounts for 60% of ICT products distributed, especially regarding 

mobile phone distribution, FPT‟s market share amounts to more than 80%. In 

Telecoms, FPT ranks the third among main broadband internet providers in Vietnam, 

after VNPT and Viettel. In software outsourcing, system integration and IT services, 

company is also on the cutting edge. 

 Large human resource pool and training programmers at international standard from 

the FPT University and FPT Aptech Center which is inevitable to enhance long-term 

sustainability for the company 

 Solid client base from government agencies, banks and SOEs helps sustain stable 

demand. 

 Strong corporate culture and spirit: Corporate culture- the shared trust and values- is 

something that FPT has always been paid special attention to build. Over the last 23 

years since its inception, emerging from the arduous time, a variety of traditions and 

values have been shaped, making FPT an enterprise with unique characteristics. FPT 

respect individuality, innovation and teamwork, and FPT leaders at different levels- the 

keeper of this spirit- always strive to be dedicative, exemplary and perspicacious. 

These have become the pride of FPT employees and considerably contributed to FPT‟s 

success today. FPT Communication and Community Department has organized 

                                                           
1
 Source: FPT Website http://www.fpt.com.vn/en/. Retrieved on January 2012 

http://www.fpt.com.vn/en/
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sporting and cultural events each year to enrich the spiritual life of employees and 

encourage them to participate in company‟s quarterly festivals. FPT is one of a few 

enterprises in Vietnam that have preserved and celebrated traditional festivals for many 

years which encompassing: Community Day, FPT Sport Day, FPT Art Performance 

Day, FPT Foundation Day, FPT Family Day, FPT Village Festival, FPT New 

Employee Orientation Day etc
2
. These activities are indeed spiritual glue that connects 

all FPT members, both managers and employees, inspiring each of them to work 

harder and become more dedicated to company‟s development.  

 Visionary leadership: FPT was found by 13 scientists who were enthusiastic about 

changing their own life and contributing to the prosperity of Vietnam. Still, five of 

them are member of FPT‟s board of directors. Mr. Truong Gia Binh- the founder and 

chairman of the BODs is a man of ideas and vision, he identified long-term plan for the 

company such as gearing FPT‟s resource from low- value added trading activities to 

software outsourcing, system integration and telecom. Together with Mr. Nguyen 

Thanh Nam, he had led FPT software to become the leading software outsourcing 

enterprises in Vietnam since 2007. Last but not least, and most recently, Mr. Truong 

proposes “one- FPT strategy” which focus on the synergy effect after FPT consolidates 

all of its member companies. Together with Mr. Truong Gia Binh, Mr. Le Quang Tien, 

Mr Bui Quang Ngoc, Mr. Do Cao Bao, Mr. Nguyen Thanh Nam have formed a group 

of captain to put FPT and Vietnam on the global ICT map. 

 

                                                           
2
 FPT’s Annual Report (2011) 
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5.2External environment 

5.2.1 Industry analysis 

Internal strength itself cannot guarantee success if external environment is not favorable. 

FPT‟s accomplishment over the past 10 years has greatly supported by various incentives from 

the Vietnamese government.  

 

 Policy framework and operational environment 

The IT industry has been considered one of the pivotal sectors for the sustainable growth of 

Vietnam economy and the advancement of Vietnam society. In fact, the Vietnamese 

government has been supporting and giving many incentives to promote the development of 

IT sector for the sake of industrialization and modernization of the country. 

The vision towards 2020 promulgated by the government is “Based on ICT as key elements, 

Vietnam will quickly transform its social economic structure to become the advanced country 

in term of knowledge - based economy and information society, greatly contribute for the 

success of country‟s industrialization and modernization process (Nguyen, 2008)
3
. Regarding 

aforementioned decisions, “The Strategy on Vietnam information and communication 

technology development till 2010 and orientations towards 2020” and “The Master Plan to 

make Vietnam an advanced country in IT in 2020” deserve attention. The former decision 

identifies principal objectives of ICT strategy till 2010 such as: 

                                                           
3
 Journal on Information and Communications and Technologies (2008) 

http://www.tapchibcvt.gov.vn/News/PrintView.aspx?ID=18325 

http://www.tapchibcvt.gov.vn/News/PrintView.aspx?ID=18325
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 Embed the application of ICT in all sectors of the economy and build up the so-called 

e- Vietnam with e- Government, e- citizen, e- enterprise and e-business in order to 

catch up with ASEAN countries. 

 Aim to achieve annual growth rate of 20-25% and turnover of USD 6-7 billion by 2010. 

 Provide speedy, high- quality, high- capacity IT infrastructure with affordable price for 

the whole country. Particularly, according to the statistics provided by Vietnam ICT 

website (2008), increase telephone and PC penetration rate to 42 subscribers per 100 

inhabitants and 10 PCs per 100 inhabitants respectively, 35% of the population can 

able to connect broadband Internet and explore IT application. 

Five years after “The Strategy on Vietnam information and communication technology 

development till 2010 and orientations towards 2020” was implemented and succeeded in 

largely coverage IT infrastructure over the country , in 2010, Vietnamese government has 

promulgated “The Master Plan to make Vietnam an advanced country in IT in 2020”- an 

upgraded version of the former one. This master plan highlights the strategic roles performed 

by IT industry, especially software and digital content segments in export and GDP growth. IT 

sector is expected to contribute 8-10% of Vietnam GDP by 2020, up to 30% of ICT graduates 

will be qualified to respond to international market openings by 2015 and 80% by 2020, more 

than 70% Vietnam population will be able to access Internet and the mobile broadband net 

work will be expanded to more than 90% of the population
4
. Additionally, domestic IT firms 

are encouraged to innovate in order to reduce their reliance on imports. Needless to say, all of 

this effort will pave the way for future trend of Vietnam IT industry: to be “a top-ten supplier 

of software processing service and digital content” (Nguyen, 2010).  

                                                           
4
 http://english.thesaigontimes.vn/Home/business/investment/15212/ 

http://english.thesaigontimes.vn/Home/business/investment/15212/
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In order to fuel the development of Vietnam‟s IT industry over the next 10 years, in November 

2010, the government has pledged to invest more than 8 billion USD, focusing on the 

construction of modern software, hardware and IT services development centers. Also 

according to the Business Monitor International forecast (2011), the Vietnamese IT market is 

expected to attain compound annual growth rate of 15% over the next 5 years. Considering the 

bright scenarios of industry, we have more confidence in the future prospect of Vietnamese 

ICT companies. 

 

FPT’s position in each ICT segment 

Regarding hardware segment, the computer market sales show a moderate increase from $1.1 

billion to $1.2 billion in 2008 and 2009, and then jump to $1.4 billion in the next year (BMI, 

2011). Dominating the Vietnam PC market are multinational giants such as Apple, Toshiba, 

Dell, HP, Intel etc, while locally produced PC introduced by Vietnamese enterprises (FPT, 

CMC) in late 2010 still find it hard to compete with established brand name. The market share 

of imported high- end PC seems to become bigger following the government‟s commitment to 

lower import taxes on IT products and components when Vietnam joined AFTA since 2009.  

The below table shows BMI‟s forecast of Vietnam IT sector in the next 5 years. The optimistic 

expectation about the boost in computer sales is grounded from two main facts. Firstly, PC 

penetration in Vietnam is quite low- 15% which demonstrates the fact that large portion of 

population are away from technology advancement and unable to afford modern IT products; 

therefore this serves as opportunity to local PC producer like FPT  with low cost advantage to 

tap on the so-called “bottom of the pyramid” PC market in Vietnam. Secondly, as part of the 
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government program to modernize the education by equipping Vietnamese school with 1 

million computers by 2012, enormous demand from government, particularly the Ministry of 

Education and Training, creates room for boosting FPT‟s PC sales in the near future.  

Table: The forecast of Vietnam IT sector (2006-2015) 

 

Source: BMI (2011)- Retrieved on Jan 11, 2012 

In the software segment, local products dominate the market, particularly local vendors 

serve 75% of the market, and the remaining 25% of the software products are supplied by 

foreign producers. The reason why local software manufacturer gain higher market is that they 

have good relationship with the government and SMEs which account for more than 80% of 

total enterprises in Vietnam (GSO, 2011) and who tend to opt for affordable locally-produced 

software.  

From the demand side, according to statistics from BMI (2011), one of the crucial 

software purchasing segment which constitute around 30% of total IT expenditure in Vietnam 

is the government, representing more than 7,000 government agencies at all level (p. 29). 
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Currently, Vietnamese government are trying to improve the efficiency of tax collection and 

control system and gradually implementing e-government to all administrative tiers (BMI, 

2011). In late 2010, FPT Software has successfully introduced “Personal income tax 

management” application customized for the Vietnamese tax agencies. Winning this important 

government contract not only enhances FPT Software‟s foothold in domestic market, but also 

helps strengthen the bond between the company and Vietnamese government. The second 

biggest promising areas for software segment are SOEs, SMEs and larger corporations in 

finance/ banking, telecoms, oil and gas etc sectors. Database software, security applications, 

customer relation/ human resource management or platform for online trading and banking 

process etc offer ample opportunities for both local and foreign vendors. Especially, to prevent 

domino effect in the aftermath of global crisis and to survive in highly competitive 

environment, banks were forced to strictly comply with Basel III or Sarbanes-Oxley Act in 

addition to improve operational efficiency and risk management. Therefore banking sector 

serves as fertile ground for software companies in Vietnam like FPT.  

The last segment in ICT industry is IT service encompassing telecoms and internet 

services. The below figure demonstrates Vietnam‟s revenue from fixed telephone, mobile and 

internet service. There are three salient trends which are observable from this chart; the 

revenue from fixed phone services sharply declined, on the other hand, turnover from mobile 

services increased significantly from $1.5 billion in 2006 to more than 4 billion in 2009 and 

revenue from internet services increased gradually.  
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Dominating the IT services segments are state-owned enterprises and some well-

known joint stock companies. Regarding mobile phone service providers; Viettel, VinaPhone 

and MobileFone in total account for more than 90% of the market. FPT Telecom’s market 

share in Internet service field is 13.52% while the largest stake is held by VNPT (72%). Fixed 

telephone service providers in Vietnam are VNPT (73%), Viettel (18%) and EVN Telecom 

(7.43%) (ICT White Book, 2011) 

 

SWOT analysis of Vietnam ICT industry 

Through detailed insight into the position of FPT in software, hardware and telecoms segment, 

the ICT analysis help us clarify the opportunity that FPT can grab and inherent industry‟s 

weaknesses that company have to overcome. Shortage of trained IT workers and weak 

hardware brand recognition are considered as major shortcomings. However, we believe FPT 

can overcome those industry‟s weaknesses since company possesses large human resource 

pool from the FPT University which help enhance long-term sustainability; and FPT creates 
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their own E-Lead computer and F-Phone lines which help establish brand recognition among 

other local vendors who mainly assemble PC components for multinationals.  

Strength Weaknesses 

- IT industry is one of the strategic 

sectors for the sustainable growth of 

Vietnam economy and the 

advancement of Vietnam society and 

is achieving explosive growth rate. 

- Government‟s incentives to improve 

ICT infrastructure and internet 

penetration ratio create demand for IT 

products. 

- Cheap IT labor compared to India and 

China (the salary of IT worker in 

Vietnam is half of Indian workers and 

30%- 50% lower than Chinese IT 

workers) 

- Patchy IT infrastructure. E.g. 

broadband internet is not well set up 

in the remote and rural areas. 

- Shortage of trained IT workers. 

Additionally, language skill is a major 

barrier. 

- Local hardware brand recognition is 

still weak.  

- Relatively high level of software 

piracy (85%)- Vietnam software 

market is highly cost sensitive. 

 

Opportunities Threats 

- Rural areas‟ current low PC 

penetration rate and low internet 

connection rate per capita create 

plenty of opportunities to PC and IT 

service markets. 

- Government‟s master plan to make 

Vietnam an advanced country in IT in 

2020 will boost public spending on IT 

in areas such as e-education, e-

business, e-government and e- 

taxation. 

- Accelerating inflation and the 

continued depreciation of Vietnam 

Dong against US Dollar would 

increase the cost of goods sold and 

wipe out profit margin of IT product 

distributors. 

- As IT market become more open after 

Vietnam joined WTO and AFTA, 

especially after the China- ASEAN 

free trade agreement came into effect 

in 2010, the IT industry competition 
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- Banking and finance sector as well as 

SMEs under the pressure of improving 

operating efficiency, are another 

promising ground for Vietnam 

software companies. 

turned to be more intense among 

established incumbents, local 

enterprises and low-cost Chinese 

vendors.  

 

 

5.2.2 Competitive landscape (Porter’s 5 forces) 

Competitive force 1: Rivalry among the existing firms 

Although competition in the ICT industry is fierce, thanks to the first mover advantage; FPT 

can enjoy “monopoly” position in trading, telecoms and software domains. We consider 

rivalry among existing firms for FPT is not so high. 

Firstly, regarding trading segment, FPT has the widest retailing networks in Vietnam. 

Company formed strategic partnership with IBM, Microsoft, HP, Nokia and Apple etc. FPT 

occupied 55% market share of IT product distribution, in which mobile phone segment 

accounts for approximately 78%. Secondly, in the telecoms realm, FPT is one of the big 3 

broadband Internet providers after VNPT (dominates 73% market share) and Viettel 

(dominates 15% market share). FPT online ranks the number one in offering online ads 

(constitutes 50% of market share). Thirdly, again FPT ranks the first in software integration 

(constitutes 47.7% market share while CMC- the company in the same industry and operate in 

the exact same business segments- holds 16%). According to ICT White Book (2011), FPT is 
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one of two Vietnamese companies being granted CMMi-5 certificate (the highest recognition 

regarding software engineering and organizational development). 

 

Competitive force 2: Threat of new entrants 

As IT market become more open after Vietnam joined WTO and AFTA, especially after the 

China- ASEAN free trade agreement came into effect in 2010, the IT industry competition 

turned to be fiercer among established incumbents, local enterprises and low-cost Chinese 

vendors. We believe the threat of new entrants is not so high for FPT since there are some 

significant barriers to entry.   

i. Economies of scales/ cost advantages 

Since its establishment in 1988, FPT has been implementing various investment plans to 

expand and upgrade IT infrastructure (for instance in 2012, the company plans to invest in the 

submarine fiber-optic cable system in Da Nang, building new campuses for FPT University 

and FPT software at Hoa Lac High Tech Park, constructing more offices in Ho Chi Minh City 

and opening 150 retail stores by 2013 etc). Not to mention that FPT has already acknowledged 

its presence in 11 countries (Vietnam, Laos, Cambodia, Thailand, Philippines, Malaysia, 

Singapore, Japan, Australia, USA and France), and operates branches in 38 provinces in 

Vietnam, its continued investment would further enhance company‟s economies of scales, 

which resulting in driving down the cost of production in the long term.  

ii. Customer loyalty: 

FPT achieved ISO certifications for all of its operation, and was granted more than 1,000 

international technology certificates by prestigious partners such as IBM, Microsoft etc. For 
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the past years, FPT has been voted the “most prestigious IT company” in Vietnam by the 

reader of Vietnam PC world magazine, and received “the Vietnam golden star” award for its 

endeavors to innovation, total quality management and customer satisfaction (FPT annual 

report, 2011). In addition, regarding software services, the strong bond with Vietnamese 

government and SMEs has guaranteed resilient demand for the company. From these points, 

we evaluate FPT‟s customer loyalty very high. 

 

Competitive force 3: Threat of substitute products 

ICT products are inevitable goods that stimulate the economic development and the 

advancement of society. Hence, information technology- related products cannot be 

substituted; the threat of substitute product is quite low. Nevertheless, as software piracy ratio 

in Vietnam is relatively high, the ICT industry in general and FPT in particular are being 

exposed from unfair competition from unauthorized software. 

 

Competitive force 4: Bargaining power of buyers 

With regards to retailing business segment, FPT operates as B2C- modeled company. Product 

price are fixed and posted up onto the product package, hence only defects concerning quality 

will be assumed by FPT. Customers have no flexibility in negotiating the price. On the other 

hand, in case of software integration or telecoms segment, FPT operates as B2B- modeled 

enterprise, in which customers are companies or public institutions. They hold certain 

negotiating or bargaining power. However, as software package is specially curtailed to one 
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particular company based on their distinct operating characteristics, it is quite expensive and 

time-consuming for company to switch from one software provider to another. Therefore we 

assess FPT‟s bargaining power of buyer as very low. 

 

Competitive force 5: Bargaining power of suppliers 

Regarding to the computer segment, AMD and Intel are the only two microchip providers. 

Therefore, negotiating power of these two companies over FPT is very high. By the same 

token the Windows offered by Microsoft is considered having monopoly position in the 

operating system market. Bargaining power is quite high by that reasons.  
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CHAPTER 6: PROSPECTIVE ANALYSIS- FORECASTING 

 

6.1 Company outlook and future path 

6.1.1 FPT’s 5- year strategic roadmap 

For the last twenty- four year since its foundation, FPT has constantly maintained the leading 

position as the blue-chip ICT Company in Vietnam. Company grew up by engaging in the 

distribution of ICT products and became the top- level authorized partner of prestigious 

company like HP, Microsoft, IBM etc.  Capital accumulated from the fairly stable business 

model has underpinned growth in early stage. As company scale increased, FPT started to shift 

focus onto high-margin business and diversified into five business segments in addition to 

retailing, which were software development, system integration, telecommunication, IT 

services and digital content and education. The growing share of high- margin businesses in 

the revenue and profit structure shows FPT‟s endeavor in becoming „a company guided by 

technological innovations‟ (FPT vision, 2012).  

„One FPT‟ stands at the centre of company‟s strategy in 2011-2024. Three main pillars of this 

long-term strategy are: 

- Go mass: Build strong brand equity, mange cost structure, increase market shares by 

utilizing strengths in IT and software, develop the supply chain infrastructure to the 

end-users, take advantage of electronic trading.  

- Synergy: „One ownership, one resource, one benefit‟, promoting internal 

communication and cooperation,  restructure and integrate FPT‟s management system 

in order to better offer customer with excellent IT products, services and solutions. 
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- Best- in- class: Strive to meet world-class quality standard, lean and efficiency, nurture 

leadership, ensure the „right people‟, and stimulate innovation. 

 

 

 

 

 

 

 

 

 

 

Source: FPT annual report (2012) 

In the past years, FPT‟s business scope was not well-defined. Investors were afraid of the fact 

that if company is over-diversified, dispersed capital and human resources will not wisely 

utilized to develop strategic/ high value- added segments. Consequently, it might damage the 

competitive advantages of key business. However, FPT is in the progress of implementing 

“One FPT”- which aims at consolidating ownership of all FPT member companies. We 

highly value this strategy and strongly believe in the synergy effect that it will generate in the 

near future. Particularly, the valuable talent pool from the FPT University will provide 

company with trained IT workers, and the stable trading segment will help underpin the 

growth of core businesses, which are telecoms, system integration and software development 

and digital content. Presumably, FPT Software can support FPT University to supervise both 
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content and quality in training IT students, FPT Telecoms and FPT Information system can 

team up in the field of telecommunications and system integration; and last but not least, FPT 

Software and FPT Trading can jointly develop value-added services and digital content for 

mobile phones to launch innovative “made by FPT” products. Consolidating ownership 

definitely will help to promote efficient management and improve transparency. Additionally, 

gearing resources to develop the core segments will result in higher profit margin and create 

value to stakeholders. Those reasons have grounded your belief in the long- term success of 

the company. 

 

6.1.2 Where is FPT heading to? 

Through the narrowing down its business structure to 4 core segments back by the synergic 

support from FPT Education and FPT Trading, we found FPT is following the roadmap that 

many successful global corporations have been pursuing. Nomura Research Institute (NRI) is 

a case in point.  

 

NRI was founded in 1965 from the merger of Japan‟s first think tank in the private sector- the 

precursor Nomura Research Institute with the pioneer in system integration- Nomura 

Computer Systems Corporation. What Nomura have done are integrating and transferring the 

DNA and synergy of two business divisions to the offering of high value added services. In its 

business model, Nomura has utilized the wealth of knowhow in banking, finance and 

industrial sectors to provide consulting, then IT solutions (information system development, 

operation outsourcing and online platform for e-business) for corporations. Nomura has 

extensive client base encompassing securities, asset management and insurance companies. 
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Three biggest business clients that NRI has formed long-term partnership with are Nomura 

Holdings, Seven& I Holdings and Japan Post Group. In the mid and long term, Nomura focus 

on the offering of more advanced services for the financial sectors (particularly, online 

banking solutions for the banking sector, back-office systems for overseas operations of 

security and global asset management companies), expanding the range of industrial sectors 

served (combining consulting services with IT solutions to attract new clients in the 

distribution, retail and consumer industries; and last but not least, strengthening and 

expanding Nomura‟s presence in China and Asia
5

. Interestingly, we found Nomura‟s 

strategies through its pathway to the future greatly compatible with FPT‟s “Focus”, “Go mass”, 

“Synergy” and “Globalization” orientations. 

 

Although NRI‟s core business (system integration) is more focused than FPT and its scale is 

greater, company‟s strength and business model are very similar. Firstly, both have strong 

client base that help sustain stable demand (in case of FPT, clients are government agencies, 

banks and SOEs). Secondly, both have similar horizontal business model that utilize the 

synergy among divisions to bring benefit to the corporation. Nomura‟s success has proved the 

positive result from the cooperation between consulting and IT solution division. Although 

FPT is on the process of restructuring company after consolidation, we expect the similar 

fruitful outcome from the synergies among telecoms, software development, system 

integration and digital content divisions. And last but not least, both companies are investing 

in R&D for future ICT innovation. Both NRI and FPT currently are researching on cloud 

computing to optimize and modernize existing IT platforms. Since 2010, FPT cooperated with 

                                                           
5
 Nomura Research Institute Website (2011) 
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Microsoft to promote cloud computing development in Vietnam and has successfully tested a 

number of Private Cloud applications. We believe the implementation of this state-of-the-art 

technology will further fortify FPT‟s strength in four core businesses in the next 10 years. 

From the success of role model Nomura Research Institute, we have good grounds for 

believing that the roadmap that FPT is heading to is promising. Transforming business 

structure from low return to higher margin business realms which focus on technology and 

innovation are inevitable for any ICT company that aims to „stand in the top 500 enterprises 

for Forbes Global 2000‟ like FPT. In the next 10 years, we expect FPT to become the Nomura 

of Vietnam. 

 

6.2Financial forecasting methodology 

6.2.1Income statement forecasting approach 

Forecast of world economy and Vietnamese economy in the next several years are not on the 

bright side and many potential risks remain.  

Accelerating inflation and the continued depreciation of Vietnam Dong against US Dollar 

would increase the cost of goods sold and wipe out profit margin of FPT. Since FPT engages 

in import (more than 60% of company revenue comes from trading activities, specifically 

selling imported ICT products) and export (software outsourcing), company are exposed to 

foreign exchange risk, especially when Vietnam Dong is depreciating against US Dollar. 

As Vietnam ICT market become more open after Vietnam joined WTO and AFTA, especially 

after the China- ASEAN free trade agreement came into effect in 2010, competition in the IT 
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industry turned to be more intense among established incumbents, local enterprises and low-

cost Chinese vendors. 

As Japan and EU are two main markets of FPT‟s software outsourcing (especially revenue 

from Japan market accounts for roughly 50% of total software export), the lingering adverse 

affects from the devastating earthquake and tsunami in Japan 2011 and current Euro zone debt 

crisis might put company‟s revenue in an unfavorable condition. 

FPT sales have grown 27% in the last year, however, considering the mild slowdown in 

Vietnam GDP in 2012 forecasted to be at 5.5% against 5.9% in 2011 (Viet Capital Securities, 

2012), we assume sales will grow at 18% y-o-y in the next 5 years.  

Cost of goods sold and GSA over sales will remain the same level as in 2011, which is 80% 

and 9.45% respectively. We forecast financial expenses to grow 29% per year, up 5% 

compared to 2011 level, mainly due to higher interest expense resulting from Vietnamese 

government‟s implementation of tight monetary policy to control inflation. 

We assume other income, other expense and profit from other activities will be maintained at 

the same small fraction of sales as in 2011.  

FPT‟s effective tax rate in 2011 was lower than the statutory level, which is 25% since the 

company could enjoy some tax incentives on software production, service and IT training/ 

education. However, in the long-run, we expect FPT to be imposed a tax rate of 25% per year.  
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6.2.2 Balance sheet forecasting approach  

Assets 

Current asset turnover declined from 2.40 in 2009 to 2.27 in 2010 and 2.23 in 2011. We make 

assumption that this ratio will be maintained at the average level of 2.30. 

By the same token, sales over cash and inventory turnover showed declining trend in past data, 

and we believe they will become stable at 2011 level. 

Short term financial investment is expected to grow gradually at 5% per year in the next 5 year.  

Regarding non-current assets, long- term financial investment, other long term assets and 

goodwill are assumed to be equal the 2011 level. 

Fixed assets including tangible fixed assets, financial lease assets, intangible fixed assets and 

construction in progress are assumed to grow 8% per year according to FPT‟s projection. 

 

Liabilities 

FPT‟s capital structure demonstrates the slight decline of liabilities over assets. We assume 

this trend will continue in the next 5 years. Hence, liabilities‟ share in assets is expected to 

decrease from 58% to 57% in 2012 and 56% in the four subsequent years 

Short- term liabilities‟ proportion in liabilities shows no sign of changing over the last 10 years. 

Hence, there is no reason to forecast a change. We assume short-term liabilities will continue 

to make up 97% total liabilities, which are also equivalent to 55% of total assets.  

Sales over trade account payable and sales over long term payable ratios are assumed to 

become stable at 19 times and 129 times respectively. Sales over other short-term liabilities 

ratios will be maintained at 11.36 times- we take the average of the last two years‟ levels. 
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 Similarly, regarding long term debt and other long-term liabilities, our assumption is that 

FPT‟s long term debt grows at 5% per year and other long-term liabilities‟ forecast is 

calculated by two previous years‟ moving average. 

We calculate short-term debt by working backwards into other liabilities. Accordingly, short 

term debt growth rate will reduce substantially from 67% in 2012 to 19% in 2014 and 14% in 

2016. Decreasing trend of new debt borrowing will ease the burden on working capital 

management for FPT. 

 

Owners’ equity 

Minority interests and expenditure and other funds, are assumed to be as the same level as in 

2011. Shareholder equity is forecasted to slightly increase, particularly a bit more than 43% of 

total asset.  

 

Other assumptions 

Dividend payout ratio remains at 2011 level, which is 30% of profit after tax and dividend is 

assumed to be paid within the year. 

The 5% terminal value (long term growth rate) corresponds to our assumption of the Vietnam 

economy growth. We think that after 5 years of a growth cycle, FPT would grow in line with 

the economy. 

 

 

6.3 Pro forma financial statements 
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CHAPTER 7: VALUATION ANALYSIS 

 

7.1 Calculation of cost of capital using CAPM model 

Beta calculation 

We collect weekly closing price of FPT stock and VN-Index from January 2007 to December 

2011 to observe the trend of FPT‟s stock price movement in accordance to the market stock 

price. Then we utilize regression model to calculate beta. FPT‟s beta of 1.0173 is show in the 

below output summary: 

SUMMARY OUTPUT- CALCULATION OF PFT BETA 
    

       Regression Statistics 
     Multiple R 0.677316814 
     R Square 0.458758066 
     Adjusted R Square 0.456730943 
     Standard Error 0.05599704 
     Observations 269 
     

       ANOVA 
        df SS MS F 

 Regression 1 0.709632798 0.709632798 226.3098923 
 Residual 267 0.837223486 0.003135668 

  Total 268 1.546856284     
 

         Coefficients Standard Error t Stat P-value 

Intercept -0.006197824 0.003417924 -1.81332994 0.070903671 

X Variable 1 1.017339985 0.0676261 15.04359971 1.83383E-37 
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Cost of equity calculation 

We opted to use “Capital Asset Pricing Model” to calculate cost of equity. According to this 

methodology, the cost of equity capital could be presented by the following formula: 

Re = Rf +Beta (Rm – Rf); where Re: cost of equity capital, Rf: risk-free rate and Rm: risk 

premium. 

For the risk premium, our approach to estimate the additional return is (1) calculates the 

average return of Vietnam Stock Market including VNIndex and HNX index from 2002 to 

2011, (2) calculate the average return of 10 years government bond in the same period; and the 

difference between (1) and (2) is risk premium -10.40%. We assumed 10.70% risk free rate 

based on the interest rate of 10-year government bond.  Based on our calculation, FPT‟s cost 

of equity is 21.28% 

 

Cost of debt calculation 
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When we apply average total debt to calculate interest expense over average debt, cost of debt 

is unrealistically low, which is 5.45%. This might because total debt fluctuates during the time. 

In order to have better measurement, we will use cost of debt in the market at the valuation 

time. As lending interest rate cap of commercial banks at June 2012 for prestigious company 

like FPT are 18%, we assume a cost of debt of 18% in WACC calculation. 

WACC Calculation 

 

7.2 Valuation 

7.2.1 FCFF and FCFE Models 

Exhibit 2 shows the 5-year forecast of free cash flows to firm and to equity. FCF to the firm 

which represents FCF available to both equity investors and debt holders, are discounted at 

17.71% (weighted average cost of capital). FPT‟s total value is 13,414,781 million VND. 

After debt is deducted, equity value arrives at 13,216,337 million VND. Equity value divided 

by total outstanding shares gives us the per share value of VND 61,163/share. 
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By the same token, we discount the FCF to equity at 21.28% (cost of equity) to obtain the firm 

value. After divided by total outstanding shares, FPT‟s per share value based in FCFE method 

is VND 48,066/share. 

 

7.2.2 Dividend discount model 

Based on the past data and long-term prospects of FPT, we predict FPT will maintain a 

consistent 35% dividend payout ratio in the next 5 years, and able to sustain a 10% constant 

dividend growth rate after 2016. The cost of equity (21.28%) is used to discount future 

dividends back to 2011. FPT‟s per share value according to DDM model is VND 31,692/share 

(exhibit 3). 

 

7.2.3 Relative valuation models 

P/E method: Based on the forecasted profit after tax of 2,227,429 million VND and total 

outstanding shares in 2011 are 216,082,676 shares, we estimate FPT‟s EPS in 2011 is 10,308 

VND per share. 

Vietnam ICT industry‟s average P/E is 6.7 times (Vietcapital, 2011). Since FPT is the most 

prestigious, highly profitable company which have dominant market position in Vietnam, we 

apply a 10% premium to the peer average multiple. FPT‟s reasonable P/E in 2012 is 7.50 

times. Hence, stock price based on P/E method is set at VND 77,312/share. 
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P/B method: A company‟s book value is total stockholders‟ equity. Dividing this figure by 

outstanding shares, we arrive at book value per share. Because book value is less sensitive to 

short term events than earnings, we think P/B value ratio serves as a better proxy to measure 

the relative value of FPT. According to our calculation, FPT‟s book value per share in 2012 is 

30,351; and P/B is 2.30 (equal to VN Index‟s P/B and higher than ICT industry‟s P/B -1.8 

times). Based on our assumptions, FPT‟s stock price would be valued at VND 70,039/ share. 
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Exhibit 4: Valuation_ FCFF and FCFE methods 
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Exhibit 5: Valuation_Dividen discount model 
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Exhibit 6: Valuation_Market based models 

 



7.3 FPT target price 

 

We believe that the FCFF and FCFF are the most reliable methods, and we have confidence 

that those two intrinsic valuation models will yield the most accurate result for Vietnamese 

companies in general and FPT in particular, because all input data are collected from the 

financial statements, which is transparent and easily accessible. We put the lowest weight on 

the dividend discount model, since FPT‟s dividend payout track record was not long enough, 

in addition to the fact that company are in the high growth period, hence retained earnings 

might be extracted for reinvestment which resulting in lower dividend payout ratio in the 

future. Different scenarios lead to different dividend cash flows, so the valuation based on 

dividend discount model become less accurate.  

We update FPT with a revised target share price of VND 58,055 per share suggesting a 23.4% 

upside to the current market price.  
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CHAPTER 8: INVESTMENT VIEW AND RECOMMENDATIONS 

 

Since its inception over 23 years ago, FPT has always been on the cutting edge. From the 

humble root as a “Food Processing Technology Company”, founded by a group of 

intellectuals who share the common dream of changing their own lives while contributing to 

the nation‟s prosperity since the beginning of Vietnam‟s Renovation period, FPT has grown to 

a leading telecoms and informatics technology company in Vietnam.  

Company grew up by engaging in the distribution of ICT products and became the top- level 

authorized partner of prestigious company such as HP, Microsoft, IBM etc.  Capital 

accumulated from the fairly stable business model has underpinned growth in early stage. As 

company scale increased, FPT started to shift focus onto high-margin business and diversified 

into five business segments in addition to trading, which were software development, system 

integration, telecommunication, IT services and digital content and education.  

Whether as a distributer of ICT products, as a provider of „state of the art‟ IT system that 

curtailed to specific need of companies and government agencies, as a supplier of fixed line 

and ADSL internet services or as a software outsourcing company; FPT always strived to push 

the boundaries and explore new horizon. Acknowledging its presence in 38 provinces in 

Vietnam, and 11 countries worldwide, holding number one position in Vietnam in almost 

business realms and achieving the highest revenue in all Vietnamese listed enterprise in 2011 

with an exceptional turnover growth of 27%; FPT is inarguably a successful company.  
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Investment view- Key selling points: Why should investor buy FPT? 

Strong brand recognition: FPT is one of the leading companies in the Vietnam ICT industry 

with ISO certifications for every field of operation, and CMMi (capability maturity model 

integration) accreditation for software development, not to mention that company has obtained 

more than 1,000 international technology certificates granted by partners who are world 

leaders in technology. For the past years, company had been voted “The most prestigious IT 

Corporation” by the Vietnam PC World magazine, “The best enterprise partner of the year” by 

HP, Cisco and IBM and “The Vietnam Golden Star” award, thanks to its endeavors to 

innovation, total quality management and customer satisfaction.  

Strong corporate culture and spirit: Over the last 23 years since its inception, emerging from 

the arduous time, a variety of traditions and values have been shaped, making FPT an 

enterprise with unique characteristics. FPT respect individuality, innovation and teamwork, 

and FPT leaders at different levels- the keeper of this spirit- always strive to be dedicative, 

exemplary and perspicacious. Company has organized sporting and cultural events each year 

to enrich the spiritual life of employees and encourage them to participate in company‟s 

quarterly festivals. Those activities are indeed spiritual glue that connects all FPT members, 

both managers and employees, inspiring each of them to work harder and become more 

dedicated to company‟s development.  

Large human resource pool and training programmers at international standard from the 

FPT University and FPT Aptech Center serve as invaluable assets that enhance long-term 

sustainability for the company, considering the current shortage of trained workers in Vietnam 

IT industry nowadays. 
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Viable long-term strategy brings FPT to the right track: „One FPT‟ aiming at consolidating 

ownership of all associates, in addition to the “Focus strategy” stand at the centre of 

company‟s strategy in 2011-2024. We highly value this strategy and strongly believe in the 

synergy effect that it will generate in the near future. Particularly, the valuable talent pool from 

the FPT University will provide company with trained IT workers, and the stable trading 

segment will help underpin the growth of core businesses, which are telecoms, system 

integration and software development and digital content. Consolidating ownership definitely 

will help to promote efficient management and improve transparency. Last but not least, FPT 

is following the roadmap that many successful global corporations have been pursuing; 

typically Nomura Research Institute. Transforming business structures to higher margin 

business realms which focus on technology and innovation are inevitable for any ICT 

company that aims to „stand in the top 500 enterprises for Forbes Global like FPT. In the next 

10 years, we expect FPT to become the Nomura of Vietnam. 

 

Attractive ICT industry: The Vietnamese government has been supporting and giving 

incentives to promote the development of IT sector for the sake of industrialization and 

modernization of the country. Ample opportunities are arising from this industry. Rural areas‟ 

current low PC penetration rate, low internet connection rate per capita create plenty of 

opportunities to PC and IT service markets. Government‟s master plan to make Vietnam an 

advanced country in IT in 2020 will boost public spending on IT in areas such as e-education, 

e-business, e-government and e- taxation. Banking and finance sector as well as SMEs under 

the pressure of improving operating efficiency, are another promising ground for ICT 

companies like FPT. Besides, solid client base from government agencies, banks and SOEs 



77 | P a g e  
 

will help FPT sustain stable demand in system integration segment and support the telecoms, 

as well as software outsourcing growth.  

 

Valuation result and recommendations 

Two methods encompassing absolute and relative valuation models, with a total of 5 

approaches were used. FCFF and FCFF serve as the most reliable methods; and we have 

confidence that those two intrinsic valuation models will yield the most accurate result for 

Vietnamese companies in general and FPT in particular, because all input data are collected 

from the financial statements, which is transparent and easily accessible. We put the lowest 

weight on the dividend discount model, since FPT‟s dividend payout track record was not long 

enough, in addition to the fact that company are in the high growth period, hence retained 

earnings might be extracted for reinvestment which resulting in lower dividend payout ratio in 

the future. Different scenarios lead to different dividend cash flows, so the valuation based on 

dividend discount model become less accurate.  

We update FPT with a revised target share price of VND 58,055 per share suggesting a 23.4% 

upside to the current market price.  

Considering FPT’s core competences, we initiate the coverage of FPT with a “Buy 

recommendation” and a target price of VND 58,055. 
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