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Ajinomoto’s Tree-Style Strategy

Tsuyako Hatanaka *

Abstract

The purpose of this study is to prove that it is possible to analyze the long-term growth
process of Ajinomoto Co., Inc. by the view point of “Tree-style Strategy”.

The “Tree-Style Strategy” is intended to illustrate the growth of company, using a kind of
analogy of plant’s growth. Such as: the trunk is its own core products and organizational
capability of the company, then just like a tree, making the branches, twigs, leaves from the
trunk. In the meantime, the branches, twigs, leaves absorb nutrients and moisture from the
trunk. Furthermore, they continue to expand into the front and rear, left and right, upward
together keeping with relations each other timely. It is possible to grow with a wide variety
of branches by a combination of native species and exotic species. In addition, it is also
conceivable to timely fertilizing and pruning.

As though the seasoning production “Ajinomoto” is not the main role of food, Ajinomoto
Co., Inc. use this only one “seed” to have been to a global group company which the sales are
more than 1 trillion yen. Ajinomoto Co., Inc. solidified a solid “trunk” for about 40 years.
Then, building branches in the field of seasoning, oil, food, feed, beverage, to chemical
products, pharmaceutical and health food, etc.

Since the foundation to growth, there were too many unexperienced entry to new
industries and markets, but each time Ajinomoto Co., Inc. made the impossible things to be
true through the diversity joint-venture and strategic partnership with the other companies.
These kinds of challenge were effective done with partners. The strong trunk is as a weapon
but not stick to the core competence only. It is keeping the diversity of products in each
country while utilizing the versatility of the product called “Ajinomoto”.

It is said that “technology is leading” in Ajinomoto Co., Inc., but it will be found corporate
strategy is the key point supported to the growth and success behind the technology. The
“Tree-Style Strategy” of Ajinomoto Co., Inc., showing us a sustainable growth and

development pattern that is valuable for Japanese manufacturing company founded by the

* Ph.D. Course in Corporate Strategy, Major in Corporate Management,
Graduate School of Business Administration, Ritsumeikan University
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in-house invention.
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