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“Present State Analysis of Automotive Industry
in Chugoku District:
Case Study of Mazda and Mitsubishi Motors”

Yasuo Saeki *

Abstract

In this paper, we focused on mainly two issues. The one is analyzing a competitiveness
of midsize auto makers, Mazda and Mitsubishi Motors, and their suppliers. Next one is to
submit some problems about how auto industry in Chugoku District sustain. The former
point, in spite of an insufficient discussion because of utilizing just secondary source
materials, we can describe that both Mazda and Mitsubishi have realized forming such a
flexible supplier-system without insisting on rigid Keiretsu transactions. Some previous
studies told that Mazda has maintained in-house production for significant technologies for
a long time to relocate those capabilities to its prior firms as Keiretsu suppliers.

In terms of latter point, the most important thing to keep thriving for auto industry
in Chugoku District is to understand the matters of Mazda and Mitsubishi. The one is
expanding overseas production, another point is that production volume of Mitsubishi
Mizushima plant has been declining recently. Concerning these topics, although the regional
suppliers are being expected to challenge overseas business as a partner of auto makers,
they cannot cope with the requirements from their customers at all. Many of them are not

good at creating added value for obtaining brilliant competitiveness.
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