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The decrease in the relative competitive power of Japanese companies has become an issue in
recent years. One of the causes of this decrease in power is the lack of development of
management methodologies that assume changes in the business ecosystem. In the first part,
this paper tries to clarify and analyze the vague concept of shifting from “product to value

innovation”, which is considered necessary for the re-establishment of competitive power,
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and assumes that the pragmatic definition of the shift is a change in investment
segmentation for achieving return. Then the paper tests this hypothesis and describes that
such a shift causing the business ecosystem to change can be categorized into three different
types, and the research recommends the best type to strengthen a company’s competitive
power, and finally, suggests human resource re-allocation as a methodology to regenerate a

company’s competitive power.
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Figure 6-19
Value added for ICT industries, by selected region/
country/economy: 1995-2010
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MOTES: Output of ICT industries on value-added basis. Value added
is amount contributed by country, firm, or other entity to value of
good or service and excludes purchases of domestic and imported
materials and inputs. ICT industries are classified by the Organisa-
tion for Ecanomic Co-operation and Development and include
communications and computer and data processing services and
semiconductors and communications and computer manufacturing
industries. Asia-8 includes India, Indenesia, Malaysia, Philippines,
Singapare, South Korea, Taiwan, and Thailand. EU excludes Cyprus,
Estonia, Latvia, Lithuania, Luxembourg, Malta, and Slovenia. China
includes Hong Kong.

SOURCE: IHS Global Insight, World Industry Service database
(2011). See appendix table 6-13.
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