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In Chinese companies, the appointment of women directors and managers will be influenced
strongly by the appointment system of the company. In this paper, the author constructed a theoretical
framework based on the "appointment system of the adminisphere™ and the "promotion policy of women
directors". Through multiple interviews of companies, this research revealed the characteristics of the
governance structure of Chinese companies and the reality of the appointment of women directors and
managers. The purpose of this paper is the following three points. The first point is to explain the status
of the execution of the "promotion policy of women directors” and the reality of the appointment of
women in state-owned and private enterprises in China. The second point is to illustrate factors and
systems prompting the distinctive features of the "appointment system of adminisphere” through
structure-based analysis. Finally, this research is to clear up both structural and functional characteristics
of corporate governance in Chinese companies.

In Chapter 1 and Chapter 2, this research examined the factors that influence the appointment of
women in the adminisphere through historical analysis. Then the author focused on employment policy
and the appointment system that are connected to women's promotion and appointment. Finally, the
author proposed that corporate governance affects the company’s employment system, and women’s
appointment in Chinese companies.

In Chapter 3, the author investigated the phases of the decision-making system in Chinese
companies, especially in state-owned enterprises. Therefore, the author found the following four factors
that inhibit women’s promotion and appointment: 1) The authority of administrators was not clearly
defined in the employment law and employment provisions, 2) The monitoring function was disabled by
the power organization in the company, 3) The appointment system was not based on the principle of
competition.

In Chapter 4 and Chapter 5, the author shows the realities and characteristics of the appointment
of women directors in both state-owned and private enterprises. As a result, the ownership of the
Chinese state-owned enterprises, in other words, the two-tier power system that was controlled by the
Chinese Communist Party organization in the company, had the final decision-making authority on
management personnel. On the other hand, in private enterprises, the major shareholders such as
directors could determine women’s appointments by themselves. Thus, the powers of corporate
organizations have the functional feature of complementariness as well as that of hierarchy.



