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The use of the knowledge in an organization is a process to increase organization
value. However, people's mobilization and the expansion of an organization prevent
interaction of projects of an organization. And they get difficult the sharing of
knowledge depending on people as before. So, what is important in order to accumulate
and share the knowledge into the organization, is the question of this research. This
research derives the requirements for knowledge sharing from a previous work as a
hypothesis. And this research performs the action research for applying and carrying
out knowledge sharing of the hypothesis to a research site.

A research site manages the organization in multi-project organization. The
organization which manages multi-project has an original organization context for each
project in an organization. In the large-scale organization which consists of several
such different organization contexts, in order to continue knowledge sharing, the
mechanism is needed that a project does by itself.

Action research showed that knowledge sharing was difficult, when contexts
differed (1). Moreover, the stickiness of the knowledge which should be removed was
five (2). a. inform correctly, b. Make the measures which can be implemented, c.
Integrate the measures in the process to an organization, d. Unify the interpretation of
an enforcement result, e. Maintain the compatibility of an organization process. And it
turned out that A self-supporting knowledge use model functions effectively (3).
Clarification of a registration standard improves the usefulness of shared knowledge
(3-1). Integrating use into a design development process raises the availability of
shared knowledge (3-2). Formulation of the procedure to registration ensures
registration of shared knowledge (3-3).

This research used the method of action research for knowledge sharing. It was

able to show concretely the requirements for using a realizable situation.



