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Summary

For the vitalization and advancement of educational and research activities, as well as for the rational redistribution of
human resources, cases of efforts being made for education and research organizations in which faculty is removed from
college, and reform for its management can be seen at several universities.

In order to create a proposal for the reform of science and engineering education and research organizations at
Ritsumeikan University, as well for its management, a study was conducted on the reform cases of other universities and
on its efficacy.

In the case of organization reform, there seems to be a “sectional type” in which there is a particular emphasis on the
separation of the education organization and research organization, and an “overall type” in which there is a particular
emphasis on flexible faculty member staffing and cooperation between the college and the graduate school. This showed a
direction of reform for organization control in which both characteristics are applied.

In regards to management, conference management by representatives was seen for the realization of agile
management, and it was proven that the larger the scale of faculty enables for an effective distribution of resources, as well
as that the cooperation between faculty members even in educational and research activities does make a difference.

Further, human resources who possess a high level of management skills above anything else are required to in order to
realize the objectives of organization and management reform.

In this above study, we have proposed for the establishment of Faculty of Science and Engineering and for the

fundamental framework of its management.
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