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JREIRA 50,036 50,620 51,219 51,121 51,025 50,929 50,834
HAXEHA 7,505 7,593 7,683 7,668 7,654 7,639 7,625
HEIRA 42531 43,027 43536 43,453 43,371 43,290 43,209
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EELS 0% 1% 1% 1% 0.90% 1.01%
HEXH 85% 85% 88% 94% 87.13% 98.00%
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Summary

The severity of change in the conditions surrounding higher education in current years and the societal expectations of
private universities that foster and cultivate a variety of creative human resources is rising. However, with the economic
climate of private universities becoming all the more severe, expenditure control, long-lasting management and the
enhancement of education and research are issues that determine the existence of private universities.

Based on the conditions above, this research defined the financial challenges in the fiscal conditions of private
universities according to present data analysis and the future prospects under certain conditions, and proposed a
“structural model” for consumption revenue and expenditure based on “revenue stabilization” as a new method for
financial management. This research also explained certain policies for stricter budget focus which will be realized in this
model, for improving efficiency and streamling of work activities, and for a new revenue policies that will support the
development of educational research.

Further, this study examined “managerial accounting”, and proposed the establishment of a budget management system
for each department, a PDCA cycle including measurements for cost-efficiency, and introduced a schedule for its

implementation.
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