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Abstract

Until 1980’s, the textile industry was one of the main manufacturing industries in Japan. However, since 1980’s, lots
of textile factories have flowed out to foreign countries. Hence most of major production areas of textile industry are
in a serious situation. The effort of Kojima area, Kurashiki city, Okayama prefecture, is one of the noteworthy cases
to eye with the situation.

Main products of the area are jeans and school uniforms, and the area tries to improve the jeans production by
means of the “Kojima Jeans Street”.

This paper focuses on the effort of the Street, the shopping street that specializes in Kojima's high-quality jeans
located in the center of the area. The effort started at 2009, and at that time, only 3 shops opened in the Street.
However, the number of shops has successfully increased to 38 to date.

One of the important reasons of the success is that the concept of “Kojima’'s high-quality jeans” has been shared
among the interested parties, including business establishments and organizations, and that effort attracts lots of
tourists.

However, there are some issues in the Street and textile industry of Kojima area. At the end of this paper, we
point out four issues revealed by the analyses of this paper: (1) the existing stock of tenants in the Street; (2) the
increasing number of tourists; (3) the development of human resources; and (4) the sustained production of textile

industry.
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