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Management Strategy of
Long-term Care Service Corporation
Hiroshi Koezuka *
Abstract

In Japan which becomes super aging society with a low birth rate, structure of population is
also a very important factor in society, public opinion, politics, economy and business
management. After 2000 when a long-term care insurance system was introduced, a long-term
care service market become large-scale rapidly. Entry of a private enterprise as well as a social
welfare corporation and a medical corporation has been performed. An existence sense of a
private enterprise is rising increasingly mainly by visiting care territory present.

Corresponding to a manpower shortage, I'T utilization and productivity improvement also is
an important management task, in a social welfare corporation, a medical corporation and a
private enterprise which carry on business in a long-term service market. A manpower
shortage with decrease of the workforce population is judged by most industrial fields, but it's
a serious task above all on long-term care service business. Therefore it's an urgent task to
utilize IT and to plan for productivity improvement in long-term care service business.

In particular, a main private long-term care service enterprise has made progress in speed
beyond the growth in a long-term care service market. When a management strategy of 3
companies of dominance of NICHIIGAKKAN CO.,LTD., SOMPO Holdings, Inc. and Benesse
Holdings, Inc. is seen among these,3 companies are wrestling characteristically to a manpower
shortage, IT utilization and productivity improvement. NICHIIGAKKAN CO.,LL'TD. is making
an effort on talented-people reservation in particular. SOMPO Holdings, Inc. and Benesse
Holdings, Inc. are also approaching from IT utilization and productivity improvement to a

manpower shortage problem.

Keywords:
long-term care service, long-term care insurance system,Community-based integrated care
systems, management task, manpower shortage,productivity improvement, management

strategy
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