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The Management of Korean Muncipal Orchestra
— From Interview of Two Orchestras —

Kondo Koichi *

Abstract

This is the note of two interviews with Korean muncipal orchestras about their management.

Incheon philharmonic orchestra was established in 1966. The orchestra has over 100
players and plays about 100 concerts in a year. And Daejoen philharmonic orchestra was
established in 1988. The orchestra has about 90 players and plays about 90 concerts in a
year.

These interviews clear mainly two points. First, their revenue are a part of city budget
without consideration to their income because Korean city governments establishe
orchestras for enriching their citizens’s cultural infrastructure. They are comfarably fixed for
fund. For example, cost of a seat in Daejeong is 10 times of ticket price or more. And these
orchestras play around city, e.g. schools, hospitals and local community centers without
charge.

Second, under city’s financial control, their players are semi government employee. They
contract a few years with orchestra but they can extend term of this contract as permanent.

So orchestras tend to motivate their players by wage mainly.
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