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Origin and Development of the “KYOTO HISTORICA” Project, an Industry-Academia-Public

Collaboration Event — The film festival and regional revitalization policy created by Toei and Shochiku
— Kyoto Studios Located at the birthplace of Japanese cinema, Uzumasa District —
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Abstract

Executive Summary

This case study analyzes the background of the KYOTO HISTORICA Project, which
has been held annually since 2009 for the past 13 years, from its establishment to the
evolution of its management structure and the synergistic effects seen in the incorpora-
tion of different industries. The KYOTO HISTORICA Project was conceived by people re-
lated to Toei's Kyoto Studio and Kyoto Shochiku Studio, which are located in the Ohata
area, known as the birthplace of Japanese film, and is an "international film festival cre-
ated from the producers' perspective. The name is a collective brand name for five proj-
ects that utilize the assets of Kyoto's film and video culture for the development and
promotion of the film and video industry under the support of Kyoto Prefecture. Specifi-
cally, in addition to the aforementioned film festivals, the following five projects have
been implemented with Kyoto Prefecture's support: Kyoto Filmmakers Lab, which devel-
oped out of workshops on period drama production; Kyoto Film Planning Market, a con-
test for historical films; the Ohata Joraku Festival, a user participation event; and Historica
XR, a conference on the film industry and XR technology. This paper presents case stud-
ies of each of these projects, from their inception to their development to the present.
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